English Summary:  Naurzum Project Concept, Kazakhstan

Title:

Reducing Vulnerability to Declining Water Supplies in Burevestnik Rural Community 

Proponent:  

Water Users Initiative Group (heads of farms, LLP managers)
Project partner –Naurzum BioNet NGO

Total Cost/Amount Requested:

$100,000/45,000
Context:

Burevestnik village is a rural community in Naurzum district, Kostani Oblast, in the northern part of Kazakhstan.  Climate is extremely continental and dry, with long winters and hot summers.  Only precipitation that falls in the winter is generally agriculturally useful – melting snow is able to seep into the soil and contribute to soil moisture and groundwater, while summer precipitation is generally evaporates quickly and is not easily used by plants or useful to agriculturalists.
In earlier times, Burevestnik village encompassed the largest wheat production collective in the Soviet Union, and vast expanses of virgin land were developed for agriculture, including a system of man-made damps (oases).  Presently, livelihoods consist of subsistence grain production, and the oases – which were formerly managed by the communal farm, have fallen into disrepair.  In addition, gully development and steppe fire have led to land degradation, which threatens the fragile soils of the region, as well as silting the oases.
Long-term climate change projections for Kazakhstan and Central Asia include increasing temperatures, especially in winter, as well as increasing levels of evapotranspiration in summer.  Climate change will add to these pressures, as increasing aridity makes soils more erosive, and heightens risk of steppe fire.  
In response, this project will seek to integrate climate change risk management into sustainable agriculture and oasis management.  This project will build on activities designed to reduce land degradation, and to revitalize the oases through infrastructure repair and by developing new community-based institutional structures for their management.

Objective:

To reduce the vulnerability of Burevestnik Rural County Community, Naurzum District, Kostanai oblast to declining water availability.

Outcomes:

Baseline Outcomes (to be supported by co-financing):
Outcome 1:  Degraded land restored

Output 1.1: Erosion-causing ravines eliminated

Output 1.2: Herbs and bushes established to reduce land degradation

Output 1.3: Erosion control technologies piloted

Output 1.4:  Communities with capacity to reduce land degradation and employ degradation-control practices/technologies


Activities: Training workshops

Outcome 2: Sustainable water supplies for local communities restored/established.

Output 2.1: The damps (oases) reconstructed and sustainably functioning
Output 2.2: Community-based institutional framework for oasis management and sustainable water supply in place 

Activities:  Training the CBO to manage the oasis, agreeing a set of principles for local water governance, establishment of the CBO’s legal status for managing water with local government

Additional outcomes aimed at reducing climate change risks (supported by CBA):

Outcome 3:  Community capacity to adapt to climate change increased

Output 3.1:  Communities with awareness and capacity to manage water and soil resources in a climate-resilient manner


Activities:  Training workshops

Output 3.2: Local communities incorporate climate change risks into oasis management.

Outcome 4:  Alternative livelihood practices piloted


Output 4.1:  Demonstrations of drought-resistant grain production practices in pilot sites


Output 4.2:  Demonstrations of drought-resistant vegetable production practices in pilot sites


Output 4.3:  Demonstrations of water-saving technologies in pilot sites










