English Summary:  Zhuldyz Project Concept, Kazakhstan

Title:

Climate Resilient Pasture and Livestock Management in Zhangeldy Village
Proponent:  

Zhuldyz Public Association
Total Cost/Amount Requested:

$99,800/$49,900
Context:

Zhangely is a typical village in the South Kazakhstan Oblast, the most densely populated in the country.  Climate is extremely continental and dry, with long winters and hot summers.  During the Soviet era, the village specialized in cotton production, though now the village is reliant on cattle production on soils degraded from years of monocrop agricultural production.    
Long-term climate change projections for Kazakhstan and Central Asia include increasing temperatures, especially in winter, as well as increasing levels of evapotranspiration in summer.  These climate pressures are already beginning to manifest, rendering grazing and pasture management strategies in the village decreasingly sustainable – reducing grass production and cattle live weight, and thus affecting the income of community members.

In response, the project will pilot a new pasture management systems designed to be sustainable in the face of climate change, including pasture demarcation and rotation, and introduction of better-adapted cattle breeds.  The project will also conduct assessments to determine sustainable pasture management strategies incorporating climate change factors, and build the capacity of community and local government to carry out the new practices.
Objective:

To develop climate-resilient grazing technologies and practices to serve as a model grazing farm for reducing pasture degradation risks induced by climate change.  

Outcome 1: Local pastures managed sustainably in the face of climate change risks (CBA-funded activities directly related to the climate change).

Output 1.1: Division of community pastures into fenced zones and prepared for grazing rotation (4500 ha) 

Output 1.2: Development of waterpoints and associated facilities for enclosed pastures (electricity, shelters)

Output 1.3: Determination of environmentally permissible loads for the enclosed pasture in line with the climate change projections

Output 1.4: Piloting the new grazing strategy with the local community

Outcome 2: To reduce the vulnerability of LC members to the risks of climate change by replacing the low-productivity cattle by the area-specific high-productivity breeds (co-financing)

Output 2.1: Purchase of young breeder cattle, Kazakh White-Head Breed

Output 2.2: Implementation of the new adaptation cattle management method 

Outcome 3: To develop the LC capacities of taking into account the climate-related risks in pasture resources management (CBA-funded activities directly related to the climate change).

Output 3.1: The rural inhabitants of the project site are aware of the increasing risks associated with the long-term climate changes.



Activity: Information, training, demonstrational workshops 

Output 3.2: LC members are trained in alternative adaptive grazing technology. 



Activity: Information, training, demonstrational workshops 

Output 3.3: Publication of project booklet

Output 3.4: Dissemination of project experiences in the region for replication by other communities









