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AGENDA 
 

DAY 1 – MONDAY 26 NOVEMBER 2012 
Objective: To provide a platform to share field experiences from Morocco by the participants of SPA/CBA; and 
to provide initial contextualization of CBA projects in a workshop setting using information from grantees and 
national partners. 

 

08.30 – 09.15:   Registration of participants 

 

Session 1 – Workshop opening & field perspectives from Morocco 

 

9:15-9:30  Mr. Charles Nyandiga, UNDP-GEF CBA Programme Coordinator 

Welcome and Assembly of participants 

 

09:30 – 10:45:  Workshop opening, welcome remarks  

Chairperson:   Mr. El Kebir ALAOUI, Head of Programme UNDP CO 

Rapporteur:   Mr. Omar Zemrag, CBA Morocco 
 

Welcome remarks by Azzedine DAIF, representing the GEF Operational Focal Point 

(Department of Environment / Ministère de l’Energie, des Mines, de l’Eau et de 

l’Environnement) 

Welcome remarks by Rachid Tahiri, representing the Climate Change Focal Point 

(Department of Environment / Ministère de l’Energie, des Mines, de l’Eau et de 

l’Environnement) 

Introductory remarks by: 

-Mr. Oliver Wittershagen, UNV Bonn Portfolio Manager (East Asia & Pacific) & UNV 

Task Manager for CBA Project 



 
 

-Ms. Katrin Lichtenberg, Senior Portfolio Manager, UNOPS Copenhagen 

-M. Shinishi Hirose, Embassy of Japan, Representing the Government of Japan 

 

   Welcome remarks by Badia Sahmy, SGP Morocco Officer in Charge 

 

10:45-11:00 Presentation of the highlights of the programme  

Charles Nyandiga, UNDP-GEF CBA Project Coordinator 

 

11:00 – 11:30   Coffee / Tea break 

 

11:30 – 14:30   Climate change adaptation: perspectives and experiences in Morocco 

Chairperson:  Mr. Mohammed Houmymid, National Coordinator of Programme de 

Développement Territorial du Sud (Agence du Sud / PNUD), former member of SGP 

National Steering Committee 

 

Rapporteur: Omar Zemrag, CBA Morocco 
 

11:30 – 12:00   National climate change contexts of Morocco and response strategies 

Mr. Rachid Tahiri, representing Climate Change Focal Point (Department of 

Environment) 

 

12:00 – 12:30   Resilient Oasis, a case of Africa Adaptation Programme in Morocco 

   Mr. Brahim JAAFAR, Programme Coordinator 

 

12:30 – 13:00  Community-Based Adaptations in the High Atlas Mountains: the El Mouddaa project 

(Equator Prize winner) 

Mr. Said ZIRRI, President of CBO Amsing and Mr. Mohammed HIMMI, President of 

Rural Commune Toubkal 

 

13:00-14:00  Lunch and informal discussion 

 

14:00-14:30 Plenary discussion and “Question & Answer” from session 1. 

 



 
 

 

Session 2 – Presentation of the Country programme reports 

Objective: To provide initial workshop setting, tones and to share key project and institutional policies. The 
discussion will centre on what each pilot country achieved, lessons learned, innovations and strategies for the 
next set of activities that the follow up CBA programme could take forwards in their countries. Countries will 
require being analytical, reflective and providing a clear roadmap to sustainability and funding needs.  

 

Chairperson:   Hyacinth Douglas, GEF SGP Jamaica National Coordinator 

Rapporteur:   Katerina Yushenko, GEF SGP Kazakhstan National Coordinator  

 

14:30-14:45 CBA Global Workshop Objectives and Aims 

 Charles Nyandiga, UNDP-GEF CBA Project Coordinator 

 

14:45 – 15:00  An Overview of Progress of the Global CBA Project 

   Charles Nyandiga, UNDP-GEF CBA Project Coordinator 

 

15:00 – 15:30   CBA country programme report for Morocco 

Mrs. Anne-France Wittmann, UNDP-GEF CBA IUNV 

 

15:30 – 16:00  Coffee break 

 

16:00 – 16:30 Country programme report for Namibia 

  Nickey Gasseb, GEF SGP National Coordinator / Sion Sifa, UNDP-GEF CBA NUNV 

 

16:30 – 17:00 Country programme report for Niger 

 Nanatao Ismael, GEF SGP National Coordinator / Dans Bassirou, GEF SGP 
Programme Assistant / Abdou Gaidama, UNDP-GEF CBA NUNV 

 

17:00 – 18:00   Plenary discussions on challenges, lessons and strategic directions for the follow on 

CBA activities in the Morocco, Namibia and Niger contexts 

 

18:00  Wrap-up of the Day: Chair 



 
 

 

DAY 2 – TUESDAY 27 NOVEMBER 2012 
 

Session 2 (continued) – Presentation of the Country programme reports 

Chairperson:   Nanatao Ismail Boucar, GEF SGP Niger National Coordinator 

Rapporteur:   Kim Anh Nguyen, GEF SGP Viet Nam National Coordinator  

 

09:00 – 09:30 Country programme report for Bolivia 

 Ruben Salas, GEF SGP Bolivia National Coordinator 

 

09:30 – 10:00 Country programme report for Guatemala 

Liseth Martínez, GEF SGP Guatemala National Coordinator/Fredy Soto, UNDP-GEF 

CBA NUNV 

 

 

10:00 – 10:30 Country programme report for Jamaica 

Hyacinth Douglas, GEF SGP Jamaica National Coordinator and Michelle Curling-
Ludford, UNDP-GEF CBA NUNV 

 

 

10:30 – 11:00 Coffee break 

 

11:00 – 11.30 Country programme report for Kazakhstan 

 Katerina Yushenko, GEF SGP Kazakhstan National Coordinator 

 

11:30 – 13:00  Plenary discussions on challenges, lessons and strategic directions for the follow up 

on CBA activities in the Bolivia, Guatemala, Jamaica and Kazakhstan contexts. 

 

13:00-14:00  Lunch 

 



 
 

 

Session 3 - Review of experiences of CBA Methodologies and how these could 

inform future programming:   issues and challenges 

Objective:  Provide lessons on formulating, implementing, monitoring and working with communities to 

mobilize them in CBA projects 

 

Chairperson:  Oliver Wittershagen, UNV Bonn Portfolio Manager (East Asia & Pacific) & UNV Task 

Manager for CBA Project 

Rapporteur:   Nickey Gasseb, GEF SGP Namibia National Coordinator 

 

14:00-14:30 The UNV methodology applied in the field: the case of Guatemala - data and lessons 

learned. 

 Yolanda Úbeda Sánchez, CBA Trainee, University of Valencia (Spain) 

 

14:30-15:00  The UNV methodology implemented by the CBA project: achievements, issues and 

challenges.   

  Daniela Tarizzo, UNV M&E Specialist for CBA Projects 

 

15:00-15:30 The VRA and IAS methodologies implemented by the CBA project: achievements, 

issues and challenges in aggregating results. 

 

 Anna Lisa Jose, UNDP-GEF Global CBA Programme Associate  

 

15:30-16:30   Discussion: challenges, issues or lessons on methodologies used by the programme 

 

16:30-17:00  Coffee break 

 

 

17:00-17:30 Wrap for the Day: Chair 

 

19.00---- Social event 



 
 

 

DAY 3 – WEDNESDAY 28 NOVEMBER 2012 
 

Session 4 - The final technical review findings and strategies for the future of 

SPA CBA project  

Objective:  This session aims to provide participants with a shared understanding of the objectives and types 

of findings from the independent technical evaluation in order to foster a globally coordinated approach to 

the new follow up project proposal/concept and the strategies for its funding. 

 

Chairperson:   Delfin Ganapin, GEF SGP Global Manager 

Rapporteurs:   Nanatao Ismail Boucar, GEF SGP Niger National Coordinator 

 

09:00-10:00  Presentation of the Final Technical Evaluation report (20 minutes) 

Maria Onestini - UNDP-GEF Global CBA Terminal Evaluation consultant 

Plenary discussion (40 minutes) 

 

10:00-10:30 Country programme report for Viet Nam 

 Kim Anh Nguyen, GEF SGP Viet Nam National Coordinator 
 

10.30-11:00 Country programme report for Samoa 

 Anna Lisa Jose, UNDP-GEF Global CBA Programme Associate (PMU for Margaret 
Yoshida, GEF SGP Samoa National Coordinator) 

 

11:00 – 11:30 Coffee/tea break 

 

11:30 – 12:00 Country programme report for Bangladesh 

 Abu Sumon, Project National Coordinator  
 

12:00 – 13:00 Plenary discussion on challenges, lessons and strategic directions for the follow on 

CBA activities in Samoa, Vietnam, and Bangladesh  

 

13:00 – 14:00 Lunch break and informal discussion 

 

14:00 – 14:30 The New CBA Follow on Project Proposal/Concept discussion, and strategies for its 

implementation including institutional arrangements. 

 



 
 

Charles Nyandiga, UNDP-GEF CBA Project Coordinator / Oliver Wittershagen, UNV 

Bonn Portfolio Manager (East Asia & Pacific) & UNV Task Manager for CBA Project 

14:30-16:00 Plenary discussion on strategies, new institutional arrangements, fund raising and 

timeliness for implementation (30 minutes presentation; 1 hour discussion) 

Charles Nyandiga, UNDP-GEF CBA Project Coordinator / Maria Onestini, UNDP-GEF 

Global CBA Terminal Evaluation consultant 

16:00-16:30  Coffee break 

 

Session 5 – Closing of the workshop 

Objective:  The session will review the results of the proceedings and discuss how closer/transitioning 

activities and follow up actions will be coordinated and realized.  

 

Chairperson:   Kim Anh Nguyen, GEF SGP National Coordinator, Viet Nam 

Rapporteur:   Abu Sumon, Project National Coordinator, Bangladesh  

 

16:30-17:00 Final closure of the pioneer global project requirements and transitioning of project 

activities 

 Katrin Lichtenberg, Portfolio Manager, UNOPS Copenhagen (via Skype) 

 

17:00-17:30 Plenary report of actions on project closure/transitioning activities and a final 

summary of the way forwards with a clear recommendation, roadmap/timeline for 

the development of the next phase.  

 Charles Nyandiga/Oliver Wittershagen/Daniela Tarizzo 

17:30-18.00 Wrap-up for the Day: Chair 

 Key recommendations from the workshop 

 


