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I- PORTFOLIO OVERVIEW

I-1. Brief presentation of the country programme patfolio

The CBA Morocco portfolio was developed and desigfiem 2009 to 2011, following the preparation and
approval of the Country Programme Strategy in 2008.

A total of 14 grants were disbursed and manageduating to a commitment of 310 953 USD (90 % of btmo’s

country allocation). 6 concept notes and 8 fulljgcts were formulated in a participatory and inclesway,

mobilizing over 1000 community members and overl@gl, national and international partners. Onehefse
8 projects was terminated early, due to commurtyflects. The results achieved before terminatioe @nsidered
in this review.

Only one of the 6 planning grants did not leadhte development of a full project (due to internidficulties at
grantee level). Three full projects were developétiout a planning grant.

90% of grantees are Community-Based Organizatigress§roots associations or cooperatives), one gdsta
national Non-Governmental Organization.

Within the final 8-project portfolio, and consistnwith the priorities established in the Countyogramme
Strategy, CBA Morocco has achieved an equitabl#iliigion of 1/3 projects in the South (Oasis regjal/3 of
projects in the Atlas mountain chain, and 1/3 @jgets by the Mediterranean coast (see figure 1).

Projects focus mainly on Resilient farming (3 pot§d, Erosion control (4 projects) and Biodivergitytection (1
project)- see figure 2. Secondary thematic focudute : agroecology and conservation farming (3jquts),
agroforestry (3 projects), disaster risk reduct{@nproject), natural resource-based income-gemeradctivities
(5 projects).

Water management is a key aspect of the CBA Morgmrtfolio, and is featured in all projects, thrbugarious
aspects: improved irrigation systems in farming pumities, protection of water infrastructures irghrisk
mountain zones, water collection and erosion coiirmountain sites.

Besides, critical emphasis has been put on capluitgling, aiming at increasing the adaptive catiesiof local
communities, and at supporting them in securingieaes livelihoods and natural resource managenpeattices.
About 22% of total CBA grant commitment was dedéchto capacity-building activities.
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I-2. Detailed description of projects

A- Country Climate Change context

According to the CBA Country Programme Strategimate change is expected to increase average tatopes
and reduce rainfall throughout the Kingdom of MawcHigher average temperatures and increasingbtier
rainfall threaten to augment the effects of drougidl water scarcity, especially in areas where lpeaby upon
agriculture for food and economic security. Inceghsrosion is also considered a possible impadirahte change.

The Initial (2001) and Second (2010) National Comiuations to the United Nations Framework Conventm
Climate Change provides the following climate petigns and impacts:

. Increase in annual mean temperature: +0,6°C, +1a8C+3,2°C (respectively by 2015, 2045 and 2075),
with increasingly frequent and intense heat waves

. Trend towards reduction of mean annual rainfai$b,--13% and -19% (respectively by 2015, 2045, 2075
. Change and disturbance in seasonal rainfall patstorter period of winter precipitation).

. More and more frequent and violent storms, espggdiarth and West of the Atlas mountains

. Increase in frequency and intensity of droughtpeemlly in the South and the East of Morocco

. Reduced period of snow-cover (upward migratiorhef@°C isotherm, and acceleration of snow melting)

. Decrease in cereal yields by 40% in dry years &% ih normal years

. Increase in water needs for irrigated crops betweand 12%

B- CBA focal zones & ecosystems
1/ Oasis — Arid zones

South of the Anti Atlas & High Atlas mountains
44 000 ha of Oasis extend in the Provinces
Errachidia, Ouarzazate, Tata and Guelmim, a
further east, in the province of Figuig. 7% c
Morocco’s rural population (1 million people
live in Oasian context. Bordering the Sahar
Oasis have a critical ecological role, and a
exposed to major risks including climate chanc
The local climate is Saharan, characterized

frequent sandstorms and strong winds, hi
temperatures in the summer (over 40°C in Ju
August). Rain is irregular and rare, with 90% ¢
annual rainfall registered between October a
March, typically in the form of increasingly
violent rainstorms. Climatic observations over tt The Tarmguiste palmeraie, severely impacted byeaming
last three decades (1976-2006) show intensif temperatures, diminishing overall rainfalls, andrmar_ld

and increasing frequency of droughts and floo more intense extreme episodes (droughts, desteuctiv

due to climate change. These trends are expe rainfalls).
. . ge. P Photo UNDP GEF CBA — Anne-France Wittmann
to intensify in the future.

The traditional oasis farming system is organizexliad the date palmtree, which ensures protectidgheosoil and
cultivations (vegetables, fodder, cereal) againstdun, represents the basis of the oasis ecosygstérivelihood.
Natural vegetation is typical of arid environmentsth Saharan acacia, argan tree and low format{atrplex,
artemisia, etc). Large open spaces are used by ooities and pastoralists for cattle-breeding (esigagoat and
sheep).

Water scarcity and land degradation, as well aeatsr on local agro-biodiversity (palmgrove) are thain
challenges in the region.

! Project impact data as of October 2012. Will beaipd after final project evaluations.




2/ Mountain zone / Middle & High Atlas

The Middle Atlas mountains have a Mediterraneamate, with strong seasonal fluctuations. Locatethécenter
of the country, the High Atlas mountain chain seras a barrier between a typical northern Medibeaa climate
and the desert climate of the Sahara. The climateatso be considered steppic at times. This unpmséion, in
combination with a high elevation (2000+ meterggults in large weather fluctuations by season. rBers are
usually very hot and dry, while winters can be extely cold and humid.

The climate changes observed by the communities threelast 20 years include an increase in theugaqy and
intensity of rainstorms, reduced snowfall (in qutgrand duration), increased drought and reduce@masources.

The region is subject to extremely difficult livirgpnditions: rough climate, poor soils, strong aian, poverty,
illiteracy contribute to the communities’ great wefability to climate change. Forest is the basibvelihood for

the local communities, who depend on cattle-bregdtim their living. Forest species are exploited pasture, but
also as firewood and construction wood. The endemiendangered Juniperus Thurifera tree carbstifbund in
some areas. Green oak as well as a number of srhalb vegetation are endemic as well.

Due to a number of factors, including climate chgnpe local ecosystems with great heritage vahgestrategic
significance for local resources are today shovsilggs of degradation, which have been challendieg tapacity
to regenerate and their resiliency toward climatange, with increasingly degraded and devitalizetd] and
diminishing forest resources. For example, theprmis thurifera species, which has already beanddhe risk of
disappearing because of overexploitation and ekeegmsture, is severely threatened by the impaictdimate
change, which have further reduced its capacitydgeneration and has led to the development afspies.

3/ Mediterranean Coast (Mountains)

The north-eastern region of Morocc
has a Mediterranean climate, with he
and dry Summers and mild and rain
winters. With climate change, the
variability of precipitations has beer
increasing, resulting in higher risk o
catastrophes, such as flood:
landslides and water erosior
Increasing temperatures genera
strong soil evaporation, and result i
water reserves decreasing drastical
and many sources and rivers dryin E=
up. This lack of water leads to thi F= =
abandonment of farmlands, a reduct
vegetation cover, and therefore t
increased erosion.

The lower coastal areas have bei
increasingly impacted by sea risinc
related risks  (storms, wate
salination). Higher altitude mountair :
coastal areas are characterized  Ajternance of Droughts and intense rainfalls hazeederated erosion in
fertile clay soil, degraded by erosiol Coastal mountains (Boumaad).

and salination. Ecosystem consis Photo UNDP GEF CBA — Anne-France Wittmann

mainly in degraded forests and low

formations.




C- Communities & livelihoods

CBA has directly worked with and supported 9 ndtuesource-dependent communities (representinged ¢
7500 inhabitants) in these three focal regionspugh 8 projects (one of these projects supportgighboring
communities). An estimated 20 other communitiesehasen indirectly targeted, through local dissetiona These
communities all live on traditional crop-farminguit trees and cattle-breeding (mainly sheep anat)gd-orest
ecosystems are used for fire wood and fodder fitlecavith women mainly in charge of natural resmuand forest
management.

All communities are faced with an accelerated deafian of local environmental conditions, on whtbey depend
for livelihoods. In the Oasis, diminishing watersoerces, degradation of palmgrove, and soil detjraddnas
decreased the profitability of local farming, thdscouraging farmers (especially younger generajioand
generating massive rural exodus, which furtherdases local vulnerability. In Mountain sites, féresosystems
have faced strong degradation, both in terms af Exosion and biodiversity exhaustion.

Women represent the main vulnerable group, due iamaber of factors, including: overload of daily nkaand
responsibilities, limited access to critical resms (money, information and training, property arfd...), limited
mobility, lack of support programmes, limited paigtiation in decision-making processes...

D- Brief description of project approaches and impacts

CBA projects in Morocco have contributed t
strengthen the resiliency of local ecosysten
through the implementation of erosion-control ai
soil regeneration measures. About 100 ha

degraded land have been rehabilitated, throt
forestry planting and conservation farming
Community-based erosion control infrastructur
have been established, to reduce the impacts
devastating floods (water catchments, communi
dams, ravine management) and to facilitate wa
infiltration for longer-term resiliency, in a comteof

increasing drought.

CBA projects have contributed to protec
rehabilitate and promote 10 significant specie
including 6 forest tree species and
agrobiodiversity species (3 traditional and resilie
species of palmtrees, 1 rustic sheep species). C |
has also supported rehabilitation of tradition
medicinal plants, and experimentation of 2 erosic
control forest plants (including pilot testing ©
Vetiver grass), and 2 resilient fodder seeds, deiste
the Oasis context.

Water conservation and management has b
improved through technologies and practices aimi
at facing increasing droughts and more and mu
erratic and violent rainfalls. Adaptation strategit
include: rehabilitation and protection of critice
water infrastructures, collection and conservatibn
rainwater (water catchments and community mici
dams), pilot implementation of drip-irrigatior
(saving 60% of irrigation water) and disseminatic
of simple water & soil conservation techniques.

. ) o Resilient forest seeds are germinated in a nurdefgre
Through intense capacity-building and concre in-situ plantation, in Swit and Sremt.

piloting of simple cost-efficient techniques, CB; Photo UNDP GEF CBA — Julie Gassien
projects have increased the resilience of locahiiag
and strengthened local food security. Conservat




farming and agroecology techniques (such as cregtioa and diversification, seed selection, drowrglsistant
species, mulching and soil conservation, naturailifation...) have been promoted, tested and owhgd
community farmers, including women, resulting igaied interest for traditional kitchen gardens andsistence
crops.

CBA Morocco has also piloted a community-based atarisk management system, including the unigsiengg of
a simple flood-detection technology, combined witleather observatories and capacity-building, aimaig
supporting community anticipation and preparedbte$ace increasing disaster risks, particularlyniountain areas.

Over 1,000 community volunteers (including over 200men and over 200 youth) have contributed to CBA
Morocco project activities, providing time, labdmowledge, leadership. Promotion of volunteerismotlghout
project design, implementation and monitoring haerb a key element to ensure and sustain meaningful
participation, and has powerfully contributed taisbinclusion, by valuing each individual’s cottation.
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Figure 3 — CBA Project location map




lI- OUTCOMES AND IMPACT

Outcome 1.
Enhanced adaptive capacity allows communities to deice their vulnerability to adverse impacts of
climate risks from both incremental and discrete egnts’

Indicator 1 - Reduction of vulnerability to climate change
including variability

CBA projects have contributed to address some ef rtiain
underlying causes of vulnerability identified duginVRA

workshops. Projects have put strong emphasis oldlibgiand
developing local capacities and ensuring equitadeess to
knowledge, information and training. Lack of thdssd indeed
emerged as main obstacles to adaptation at comynievel,

particularly for women. CBA-supported activities viea
contributed to reduce local vulnerability to climathange by
allowing communities to better understand climdterpmena, to
test and adopt new responses to climate challetgegjestion
some maladaptive practices. Between 700 and 900mcwmity

members (including over 200 women) have particighabe

awareness-raising and capacity-building activiteeughout the
projects.

Strong dependency on natural resources and laekerhatives,
as well as low economical and financial resourgesadso great
challenges to community adaptation. CBA has entthrtbe
resiliency of natural-resource-based activities roftigh S R e
agroecology, conservation farming, resilient fodeec), while Z:rglt\:g[lasng gﬁ‘ﬁ;‘i‘;tfﬁ::;éogga‘:ftgﬂ;grifgﬂfn
supporting the communities in identifying altermatilivelinoods  majpeur.

and incorme-generating activities, which could e tfuture Photo UNDP GEF CB+~ Adeline Aubr
contribute to increase resilience and adaptive atipa of local

communities. However, with relatively small allocsis and limited time-frame, CBA could not ensutdl f
development of new activities, towards which comities will continue working with established projgrartners.

Finally, CBA has successfully and strongly conttéualito increasing inclusive community participatiambilizing
over 1000 community volunteers and encouragingr tieentribution, thus strengthening global community
capacities and valuing existing assets. Enhancé#ldctive action and collaboration within commungtidave
increased local self-confidence and autonomy, awe promoted them as actors, rather than victimes& aspects
are also key to reduced vulnerability.

Communities’ vulnerability towards climate changecomplex and multifaceted and its reduction isregiterm
process. CBA has contributed to this process ieféaient way, given the resources allocated, iirmpacts will
have to be consolidated and sustained, and shioetdfore be regarded with modesty.

Indicator 2 - Magnitude of global environmental berefits secured

With support from CBA and other partners, locatiaiives have combated land degradation, by regeingrand
fostering sustainable management of 100 ha of laraliyding 20 ha of farmland and 80 ha of forestdlaCBA
projects have thus contributed to soil fixatiorgston control, and have increased the resiliendeaal ecosystems.

CBA projects have contributed to protect, rehadiéitand promote 6 forest tree species (caroub jireiper tree,
argan, acacia, green oak, ash tree), as well gsobiadiversity species (3 traditional resilienesigs of palmtrees,
1 rustic sheep species). Besides, CBA has suppretebilitation of a number of traditional medidipdants, and
experimentation of 2 erosion-control forest plagiteluding pilot testing of Vetiver grass), and &sitient fodder
seeds (sorgho and a specific variety of clovestetdin the Oasis context.

2 Project impact data as of October 2012. Will beaipd after final project evaluations.




A total of 14 community-based innovations have béested and implemented to secure global envirohmen
benefits. CBA has supported 6 innovations aimingréitancing water and soil protection, particulaith regard to
farm land, which is a critical resource for partrmymmunities. These include agroecology techniquiep,
irrigation, palm-based composting, phytoremediabased depollution of water for irrigation, testiofdrought
resistant fodder seeds, replacement of open-aiitibaal irrigation lines by underground canals.

Biodiversity conservation has been targeted byndwations (rehabilitation of Juniper tree througlotptesting of
cuttings; nursery to secure germination or growahgritical tree species before plantation).

Besides, the project has promoted 5 biologic
and mechanical innovations aiming ¢
combating erosion and restoring fore |
ecosystems, including pilot testing of vetive |
grass and rehabilitation of traditione
medicinal plants for land regeneration, testir
of nursery-germination of forest trees
restoration and improvement of tradition:
water catchments and mechanical ravil
management to reduce the impact of floo
and combat erosion. Additionally, the E
Mouddaa project has tested an experimer
flood-detection system, aiming at supportir |
community preparedness and improve disas
risk management in high altitude mountains.

Indicator 3 - Number of strategies adopted
to address drought and other categories of
vulnerability

Increasingly frequent and intense droughts
well as more and more erratic an
concentrated  precipitations, leading 1
devastating floods, are Morocco’'s mai
climate change risks.

CBA has supported 15 context-specifi
strategies to address climate change ris
including 6 adaptation responses to drouc
and 4 responses to erratic precipitations a
flash floods, as well as 5 combined strategi.
aiming at responding to complex and combini Community volunteers build ravine management ifuasures

rlsks (alternatlve drought and ﬂood ep|sodes) to reduce impaCtS from flash floods in El Mouddaa.
Photo UNDP GEF CBA — Bruno Deceukelier

Strategies adopted to address drought include .

- Conservation farming & Agroecology : more resiliemater & soil managementlguiwaz, Tarmguiste,
Madania, Fondation Zakoura Education

- Drought resilient species : traditional oasian pedes, adapted fodder speciefgdiiwaz, Tarmguiste,
Madania, Fondation Zakoura Education

- Water saving irrigation technologietgliiwaz, Madania

- Water source diversification to secure access temeven during drought episoddguiwaz, Tarmguiste

- Water recycling and re-use in farming through redtfittration and depollution technologie&l Mouddaa

- Rehabilitation of degraded land through droughitiezg vetiver planting Sidi Majbeur

Responses to increasingly erratic rainfalls andenaord more intense floods :

- Rehabilitation of degraded land through agrofoyeattivities (planting and management) to reduced?
related erosion Tarmguiste, Boumaad, Fondation Zakoura Educati@iadna, El Mouddaa

- Ravine management to reduce impacts of mountaiéédEl Mouddaa

- Protection of critical community infrastructureri@ation lines and water sourcefl/ Mouddaa, Boumaad

- Community-Based Early warning system, piloting ede-Alert technology and implementing a
community Disaster Risk Management communicati@g@mme El Mouddaa
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Combined strategies to respond to the alternategthtoand floods :

- Greenhouse farming, including drip
irrigation, to ensure local food
security during drought and to protec
critical crops from floods /EIl
Mouddaa, Madania

- Water collection and conservatior
enhancing traditional collective wate
catchments Boumaad

- Building of community dams for
water collection & infiltration /
Tarmguiste, Boumaad, El Mouddaa

- Regeneration of drought-resilien
Juniper forest tree to contribute t
erosion control and reduction o
flood risks / Fondation Zakoura
Education

- Mountainous climate resilient fodde
to reduce community dependence o
forest resources and contribute { Resilient palmtree shoots are conserved in nurdefgre

erosion control and reduction of floo( "€Plantation in the oasis (Laachoria)
risks /Fondation Zakoura Education Photo UNDP GEF CB/~ Abdelmaiid BABAKHOUY

Outcome 2.
National policies and programmes promote replicatia of best practices derived from CBA projects

Indicator 1 - Number of policies and programmes adpted or adapted on the basis of CBA experiences

Over the course of the reporting period, 3 UNDP dv&nment programmes (Programme Oasis Tafilalet,
Programme de Développement Territorial Sud, AfAckaptation Programme) have incorporated CBA appresic
and practices, building on 3 field initiatives imetOasis region (Madania, Iguiwaz, Tarmguiste).ilRes farming
practices and achievements from the Oasis Iguiwajeg are incorporated into a new local projeqipsuted by
local government and UNDP / Government programnigl®), and are mainstreamed into the developmeit of
national pilot project on resilient seeds, led atibnal NGO Terre & Humanisme.

Through robust partnerships established in thel figle Equator Prize Winning AMSING initiative hkesl to the
incorporation of CBA practices in 2 government pesgmes or projects (Water and Forestry, Nationae@i®logy
Directorate) and will result in replication in 3mmunities by the National Initiative for Human Dégment and
Japanese Cooperation (in progress).

CBA lessons learned and activities are incorporatedt least 4 Local Development Plans, and willfeher
advocated for in at least 2 other Plans. A coneaentif partnership was signed between one CBA NG@heaand
the High Commissariat of Water and Forestry, bridgocal practices and national strategies. Moreatenational
level, the Ministry of Environment’'s Climate Chanifatrix includes CBA considerations, which were tpaf
Morocco’s official message at RIO+20 (“White Boak Bustainable Development in Morocco”).

Indicator 2 - Number of policy makers engaged in th CBA project and process

CBA Morocco has partnered with 8 local governmemis,well as 3 UNDP / Government programmes, and
6 government institutions (ministries and agenaes| their extension services).

Indicator 3 - Number of lessons compiled and dissemated within and outside the country

CBA Morocco has ensured on-going capitalizatioestons learned as well as project achievemenisging
them through articles, portraits and contributie@sUN reports and publications at national or gldezels. In
particular, CBA has contributed lessons learnethfimplementation towards the preparation of 4 metigrojects,
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such as Morocco’s Adaptation Fund proposal, thatitsently in preparation phase (CBA’s contributfooused on
resilient farming, community water management, CBwthodologies). Besides, CBA experience in terms of
biodiversity was included in the Project Identifica Form “National Biodiversity Planning to Suppdhe
Implementation of the CBD 2011-2020 Strategic Rtaorocco”, which has recently been approved ey GEF.
Good practices from CBA experiences were sharedramadporated in World Bank’s “Community-Based Naiu
Risk Management” report, in preparation for theiewn project in Morocco. Lessons learned on Gender
Mainstreaming in CBA projects were capitalized ahdred with UN Women, as a contribution to the fdation

of a future programme on Gender and Climate Change.

The country programme has specifically enhanced @modnoted inclusive community mobilization, inclagi
gender mainstreaming and volunteerism, as essdiaitébrs to adaptation to climate change. Approactoe
mobilize volunteers and engage communities in thagepts (including VRA) have been shared with rnaio
partners as well as outside the country (Internati€BA Conferences, CARE Workshop, experienceisbauith
UNV Lebanon, etc).

Outcome 3.

Cooperation among member countries promotes innovain in adaptation to climate change
including variability

Indicator 1 - Adoption or adaptation of practices ploted through the CBA project and process

CBA Morocco has proactively and ongoingly parti¢gzhin exchanges with the other country programrsiesting
lessons learned and drawing from other countriggedence on adaptation in arid zones and oasigefiNi in
mountain areas (Jamaica), on conservation farniagnibia). Experiences from these countries havgiiied field
projects in Morocco, in the Oasis of Tarmguisteliwaz and Laachoria and in the Mountain El Moudplagect.

The country programme has contributed to promatallexperience and good practices at regional |ekisdugh
communication with Arab States (SGP Syria and EgyptV Lebanon) and through participation in relevavents

in Africa. CBO grantee “Espace Rural Tarmguistebmoted Oasian farming resilient practices at thgiétel
Workshop on Agriculture and Climate Change in Tusipt.2010), and at the “Comprehensive Africa &gture
Development Programme” Forum in Ouagadougou (ot@pMBesides, CBA Morocco shared field experience o
gender mainstreaming with 45 CBA practitioners frdmifrican countries, at the CARE International’sr@er
workshop.

As a contribution to global dissemination of adéiptapractices, CBA Morocco has reached out to dexkloped
project-based partnership on the ground with a rern@b international partners, such as the Germashrieal
Cooperation, the US Peace Corps, the United SEissstry Services, resulting in a wide dissemimatid CBA
tools and methods. The country programme partieipat the § CBA international conference (2011, Bangladesh)
and promoted and supported a representative ofvargment partner (Ministry of Environment) fol® €€BA
International Conference (2012, Vietnam).

Two CBA Morocco initiatives have contributed to lgd dissemination and influence. The Participatdigeo
“Tiwizi” produced by CBO partner in the Iguiwaz Gasaptured local experience and knowledge on ¢téma
change and promoted community volunteer mobilizatfor adaptation. Through global dissemination, the
documentary has enhanced south/south dialogueeaess raising and policy influence, including ajomavents
such as the MDG Summit (2010) and COP16 in Can20hQ). CBO Amsing won the UNDP Equator Prize (2012)
and highlighted CBA results at RIO+20, promotinglirsion and volunteerism as main factors for adaptao
climate change.
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llI-  CO-FINANCING AND PARTNERSHIPS

Il = 1. History & methods of partnership building

CBA implementation in Morocco has focused @mcrete and solid partnership building, establishé during
project design and consolidated during project impémentation and monitoring Each project has been subject
to participatory development, involving the relepartners and mobilizing their concrete contribntiboth in cash
and in kind. CBA Morocco has proactively and onrgiy mobilized over 40 local, national and inteiroasl
partners A total of 1 042 000 cofunding (in kind and in cashwas raised, including 145 000 USD community
contribution.

The initial months of CBA implementation were dedad to proactive promotion and contact with pasreg
national level (UNDP programmes, International carafion agencies, other climate change adaptatitatives).
This campaign consisted in individual meetings vatittners, and in formal presentations of CBA dyiriegional
workshops (North, High Atlas), as well as the dissgtion of CBA Morocco brochure promoting the piaamgme.

It resulted in partners proposing project ideas idedtifying potential grantees from their netwoflagether with
the partners, CBA Morocco implemented 8 projechitdieation and assessment site visits (includimigal VRAS),
and met with the potential grantees, thus launcttiegproject concept formulation process, which & jointly
led by CBA and partners (Programme Oasis Sud, ACC@IX, Fondation Zakoura Education...).

Each project has their own specific history, anchearoject development was unique, depending orcépeacities
of the grantees, the number and nature of parasevgell as the nature of their involvement (techhifinancial...).
We ensured partners were always involved in aléetspof project (capacity-building activities, prof formulation
and design, community workshops, project monitaring and not merely fund-providers. This was achieve
through intense and on-going mobilization and comication.

Partnership-building has been an on-going prodeddyy CBA Morocco with an effort tensure full ownership of
CBA approaches, methods and activities by all theontributing partners, through a positive “learning-
together” process, valuing each partner’s specificontribution . Proactive efforts to involve partners in capacity
building activities, field missions, experience adedsons sharing, have strengthened country nesyearkd are
expected to bk&ey to mainstreaming of CBA approaches and practice

Il — 2. Type of partners & Nature of partnerships
A- Project development & implementation
10 Community-Based Organizations (CBOs) + 1 NationdNGO

Association Espace Rural, Association TIFLIT, Assation Sidi Majbeur, Fédération TAKMAT, CoopérativAL
MADANIA, Association Fouss G Fouss, Association TABPNA, Association AMSING, Association villageoise
de SWIT AIT OUNIR, Association villageoise de SREMHAondation Zakoura Education (NGO)

Project proponents / Grantees

Involved in project development and implementatisnwvell as community mobilization
Added-value : direct involvement at grassrootelegoncrete implementation of CBA activities
Challenges: low project management capacities fgxoational NGO), difficulties for timely
implementation, community inclusion had to be boter the course of the project

Programme de Développement Territorial du Sud (PDTS former Programme Oasis Sud POS) —
UNDP / Government programme

Partners on 2 concrete projects (including in cadhnding)

PDTS local staff ensures field support to our tgas for project implementation and monitoring
Excellent added-value for project implementatiogmmunity mobilization, reporting &
communication with CBA Morocco

Programme Oasis du Tafilalet (POT) — UNDP / Governrent programme

Supported identification and development of 1 gcbj
Provided technical support & capacity-buildinggrantee
In-cash cofunding
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Local governments

10 Rural Communes involved in project developmentingplementation, providing community mobilization
support, technical support, in-kind or in-cash oafing, and critical leverage for institutional peaatship building

Extension services - High Commissariat on Water & Brestry and Desertification control

Regional or provincial extension services were Imgd in 5 projects, to various extents : in-kindwualing of tree-
planting activities; support to project implemeidai community capacity-building and training suppo CBOs.

3 projects were developed within 2 National Pams;lose liaison with Toubkal National Park & Takational
Park teams, taking into account protected areasimmving communities in the sustainable managdnan
protected resources.

1 project benefits from the support of the WaterF&rest Research Center, in terms of scientific tingod
biodiversity protection experimentation.

Extension services - Ministry of Agriculture

Provincial Directorates of Agriculture & Regionaffides for Agriculture Promotion partner with 3 ofir projects,
providing in-kind or in-cash contributions and coonrity training.

US Peace Corps in Morocco

Following active promotion of CBA towards US PeaCerps team and Peace Corps Volunteers (including
facilitation of training workshops with Volunteeras part of their service training), 2 projects evproposed by
Peace Corps. Peace Corps led project developmebilirad communities, providing technical suppat project
design and implementation.

German International Technical Cooperation (Gl2)

Led identification and development of 1 project ogpt, and participated in preparation of 2 full gmsals (one
project cancelled during proposal preparation).vieled technical support for formulation, implemditta and
monitoring, facilitated VRA workshops and commuriitglusive mobilization.

Adaptation to Climate Change in Morocco (ACCMA resarch programme) / National School of Forest
Engineering

The ACCMA programme was implemented in Morocco wmigiri3 years, consisting in capacity-building and
awareness-raising activities about climate changkléditerranean coastal area. Through their fielivities, the
ACCMA programme identified 4 pilot sites / grante@ghere CC Adaptation activities could be furtheted
concrete CBA initiatives.

Together with CBA Morocco, ACCMA led the formulatief 4 concepts, implementing participatory assesgm
methods (including VRA). 2 of these concepts legdlemning grants and full projects.
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B- Expertise & training

Partners have contributed technical input and ¢igeeto project development and implementation, hase
ensured capacity-building of grantees and commesiti

Government institutions

-Water & Forestry extension services
Capacity-building
Natural resource management, planting technigBgésdiversity protection & Erosion control

-Agriculture extension services
Capacity-building / Resilient farming & resiliemtigation systems : enclosed water canals, drigation

-National Institute for Agronomic Research
Technical input in project development / Oasiamiag

-National Department of Meteorology (Secretary of fate for Water and Environment, at the Ministry of
Energy, Mines, Water and Environment)

Technical support to project development & impletagon (community early warning system)

Capacity building

-Agency for the Souss Massa Draa Watershed Managentggovernment)
Technical support to project development & impletagon (erosion control and ravine management)

NGOs

-Local NGO « Association d’Azilal pour le Développment, I'Environnement et la Communication »
Community mobilization support / Workshop facilitat / Inclusion & gender mainstreaming

-National NGO Terre & Humanisme
Training & technical expertise regarding agro-eggland resilient farming

-National NGO Targa Aide
Training of grantees on community-based disassé&rmianagement

International cooperation agencies

-US Peace Corps in Morocco
Environmental expertise in the field / Communitypaeity building & awareness-raising

-Glz

Technical expertise on Climate Change Adaptatiothodologies / Climate proofing
Biodiversity & Erosion control / Sustainable comntymwater & sanitation activities
Community training and mobilization

-United States Forestry Services

Technical expertise on soil bioengineering in Higltas

Organized & facilitated a subnational workshop asilient rural roads, involving local communitiescal
governments and extension services

UN organizations

-UNDP CO (Environment Unit)
Training of grantees and other partners regardiimgafe Change, mitigation and adaptation

-United Nations Information & Center
Training of grantees and other partners on Comnatioic and Advocacy
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C- Advocacy, mainstreaming & policy influence

Strategic partnership building with governmentitngions, international cooperation agencies, UND&yrammes,
research institutes, has been a critical factodigsemination and mainstreaming of CBA at locatjomal and
global levels, and in informing and influencing ipgland programmes.

10 Rural Communes (local government): strong potential for mainstreaming of lessonaried in Local
Development strategies. 4 Communes have been yartic involved in the projects, with solid intetem
capitalizing and disseminating CBA approaches aadtjzes

High Commissariat on Water & Forestry and Desertification control : signature of convention with one of our
grantees, thus giving high visibility to CBA appobas and practices, and mainstreaming them intdutignal
strategy and methods

Ministry of Environment / Climate change unit : Promotion of CBA best practices for mainstreagiim Climate
Change matrix; Knowledge and experience sharingngumeetings and events

National NGO Targa Aide : Incorporation of lessons learned into local depment planning / Experience sharing
in terms of Disaster Risk Reduction

World Bank in Morocco : Presentation and promotion of CBA approaches anthads, as well as concrete
projects. Knowledge & experience sharing. CBA giletere incorporated in a World Bank report benclmgr
community involvement in disaster risk managembasis for future project in Morocco)

US Peace Corps in Morocca shares many of CBA values, including voluntarisommunity mobilization,
inclusion and capacity-building. CBA projects hdeanefitted from PC Volunteers’ presence and stintegration
in rural communities, as well as their technicgbasities and creativity in the field. The partngosis based on
proactive joint action, field visits (including @ffal site visit involving country director, togeth with
representatives of UNV HQ), training sessions arali$ groups with Volunteers on CBA approaches aethaods.
PC Volunteers and PC staff were trained in CBA gebfdevelopment and monitoring, including VRA, Hésg in
the mainstreaming of CBA practices in Volunteeisld work. However, in 2011, Peace Corps globaltetty was
reoriented towards youth development, and envirariaheactivities are progressively closed, thus oéuy the
avenue and interest for CBA mainstreaming.

Africa Adaptation Programme (Oasis) — UNDP/Governmat programme : 3 CBA projects are implemented in
the AAP geographical zone, and are incorporate®lAR strategy. Regular exchanges on CBA best prextind
lessons learned for dissemination and mainstreaming

UNDP CO : Proactive information sharing with CO / promotiofi ®@BA results and achievements. Concrete
contributions to UNDP meetings, workshops, reviews

UN Women in Morocco :Production of a note capitalizing on CBA best praas regarding gender mainstreaming,
to be incorporated in future project focusing om@sr & Climate Change.

Food and Agriculture Organization in Morocco : Presentation and promotion of CBA approaches arttiads,
as well as concrete projects. Knowledge & expegestaring / Cross-networking in the field (puttmg respective
partner NGOs and CBOs in contact)

CARE International : CBA Morocco contributed to global partnershiplémg with CARE, through knowledge
and lessons exchanges, as well as proactive patiiwh in CARE Adaptation Learning Programme’s g
workshop on Gender & CBA (2011). Promotion of SPBACtools and methods for gender mainstreaming.
Visibility of our programme through CARE publicati® following the workshop.
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V- MAINSTREAMING, TRANSITIONING / PHASING IN,
UPSCALING AND REPLICATION

IV — 1. Up-scaling, Replication and Mainstreaming 8ategy

Intimately linked to partnership building and netkiog, CBA Morocco’s approach towards replication,
transitioning, up-scaling and mainstreaming of @ctg, lessons learned and best practices, has eagoing
process based on intense and proactive mobilizatfopartners, and their concrete involvement thhmug the
course of the project (“learning by doing & leampitogether” approach).

The rationale behind this approach is two-fold:

- First, given the CBA project’s minimal human reszrs, multipurpose activities has allowed to achiave
the same time : project development, implementatiod M&E, and promotion of CBA lessons and
methods for further mainstreaming of up-scaling.

- Second, since CBA is a pilot, mainstreaming of h@sictices and lessons learned should be based on
“first-hand” experience by partners, in order tes@me ownership of the approach. Therefore, we densd
the partners involved in our field projects as granary channel for CBA advocacy towards potential
replication and mainstreaming.

The sharing and learning process that for dissainimaf CBA approaches, methods and achievemeatapdses
the following component :

- Capacity building of partners
- Knowledge production and dissemination
- Promotion of CBA methods and approaches duringyasieevents

A- Mainstream CBA approaches and methods through Capaty-Building activities

The capacity-building efforts led by CBA Morocco nieanostly “project-based”, involving the projecalstholders
and partners and tailored to their needs and pasri“Project-based” training could be formal édeoom sessions
and exercises) or informal (field training).

CBA provided all field project partners with infoational and methodological “hands on” field tramiregarding
the main features of CBA approach (climate changeg adaptation, VRA, Inclusive Community mobilizatjo
Gender mainstreaming support, youth mobilizatioolunteerism, leadership), based on the concretssgrats
situation, assets and challenges. This facilitatexcrete ownership of CBA and immediate practickictvis key
for mainstreaming. For example, over 20 field partnwere trained in using the Vulnerability Redoicti
Assessment tool, and actively participated in ttgawization and facilitation of the VRA workshops.

Two 1-day capacity-building and discussion worksheygere organized and facilitated for 2 differerdjpcts under
development. These activities contributed to dissata CBA approaches, methods and tools, and tasttaam
them in the practices and work of over 10 projetners, including Water & Forestry extension ssgsiand the
Social Development Agency (government).

A 4-day national capacity building & experience ritig workshop was organized in November 2011, gaibe35
participants (1/3 women) representing most of @ldfpartners, and some key institutional partn€h& workshop
was fully facilitated in Moroccan Arabic, and basmdparticipatory activities, to ensure involvemehparticipants
and proactive experience sharing. It was tailoredatldress the needs of field partners, in term<CBA
implementation, and included the following aspectdimate change and adaptation, community mohitbra
volunteerism and gender mainstreaming, project tnong & evaluation (including VRA, IAS and adaptat
indicators). A specific communication, advocacy aaticy influence session supported field partriergromoting
their initiatives, thus contributing to local mairesaming and dissemination (for example : achieslep influence
through advocacy during local meetings; social &lmaeoutreach...). Besides, the workshop involved Riveer
facilitators representing country partners (UNDP ,CONIC, UNV, Ministry of Environment, Programme
Développement Territorial Sud, National NGOs...), ethfurther contributed to CBA ownership at natioleaiel.

Furthermore, CBA conducted training disconnectethfactual CBA projects, upon specific requests fpartners.
For example, in partnership with the G1Z, CBA pnegzthand facilitated a 1-day participatory trainimgrkshop on
SGP / CBA project development, providing 20 comrtytbased organizations with practical project asseEnt
and formulation tools.
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CBA also facilitated 3 training sessions with 2 yge of Peace Corps Environmental volunteers, teashing out
to over 50 volunteers, and training them on CBArapphes, CBA project development, inclusive comityuni
mobilization. Capacity-building of PC Volunteersshallowed to disseminate and mainstream CBA inr theily
field work, thus contributing to include adaptatigmeoccupations in the support that they bring aoal
communities, and to encourage the development &% @&ivities (outside of our pilot). A total of 6eBce Corps
Volunteers have been concretely involved in oujgmtosites, and have also contributed to furthesetininate our
approaches through their own networks (mentoringragrvolunteers, community-to-community inspiration)

B- Knowledge production and dissemination

Production and dissemination of knowledge tools lbeen key to nourish and fuel CBA advocacy and ptan
towards mainstreaming. Knowledge production hasised on CBA tools and approaches, VRA, volunteerism
gender mainstreaming, as well as concrete adaptstilotions experimented in the project.

Knowledge products include: project fact sheetstfplio summary, articles and issue briefs, conttibns to
national or global reports, training modules, CBregentations, mission reports and photo reportdicyatory
video.

For example, in order to foster ownership and nteeaming of the VRA tool, CBA Morocco has prepasetdRA
toolkit, including a one-page presentation of tha,ta training presentation of the tool, as welsample guidelines
in French and Arabic.

The knowledge products have been disseminated ghr@BA country and global networks (via email, wiehs
workshops and conferences...).

C- Promotion and visibility of CBA projects and programme

CBA Morocco has ensured strong visibility of prdgeand programme by proactively promoting and regméng
the programme, at sub-national, national, regiandl global levels.

Formal presentations of CBA Morocco have been ntadimg a number of workshops in Morocco: 5 presésa

at subnational stakeholders workshops, and 5 pwsams at national CC & Adaptation workshops (UNDP
Government, GIZ etc.) CBA Morocco participated itNDP CO meetings and reviews, and was contributed 4
articles to UN Morocco Newsletter.

At regional level, CBA participated in the Regiowakb Forum on Climate Change (2010); contributedUNDP
EEG COP in Damascus (2010) by preparing a presemtaind sharing CBA lessons with SGP National
Coordinators of Syria and Egypt; participated telaconference with UNV Programme Officer in Lebamo share
CBA experience and methodology; liaised with Glle&agues in Tunisia about the VRA tool.

CBA Morocco was also promoted via African networkisch as Africa Adapt network (website, SharefaiAddis
Ababa). Our Tarmguiste CBO partner participatedhim Regional Forum on Agriculture and Climate Cheaig
Tunis (organized by Maghreb Farmers Union), andthe Comprehensive Africa Agriculture Development
Programme Forum in Ouagadougou (2010), promotingA Giproaches and civil society involvement in
Adaptation to climate change.

At global level, CBA Morocco contributed to a numloé UN reports and knowledge products, thus pigidiing in
the global visibility of the programme, including NV MDG Arab States report (2009), UNV annual rep@010,
2011, 2012, UNDP success story (2010), Global vire€BA (presented at MSG Summit 2010).

Besides, several CBA Morocco local projects havenbpromoted at national and global levels. 3 pisjeere
featured in a French TV documentary on Climate @bkaim Morocco (“Sale temps pour la planéte”, Frabce
2010). 1 project has been chosen as a “success &iokJNDP contest (2012).

16




Moreover, two specific projects have gained nati@ral global visibility, thus contributing to higght specific
adaptation responses and promoting inclusive contgnomobilization as key to adaptation to climatewbe :

IGUIWAZ project (CBO Tiflit): produced a inclusive participatory video, whichswdisseminated
throughout CBA networks in Morocco and at globalele including at the MDG Summit (New York,
2010), COP 16 (Cancun, 2010 — Development and @iays film festival). The video also contributed
to knowledge sharing among the CBA pilot countries.

EL MOUDDAA project (CBO Amsing): won the UNDP Equator Prize 2012, and represeniA & the
RIO+20 Earth Summit. A number of communication pratd were prepared to cover the event (press
release, issue brief, article in UN Morocco newislet.) and the award was featured in a national TV
documentary “The Green Challenge”. The award hagmg¢ed much interest for CBA and for community
involvement in sustainable development and climziange adaptation. In Morocco, the Ministry of
Environment has incorporated the Amsing experiencés “Livre blanc du Dévelopment Durable au
Maroc” (White Book on Sustainable Development inrbtxo), capitalizing on 20 years of sustainable
development experiences, and presented at RIO+&h Before winning the Equator Prize, the AMSING
project was promoted in a UNV video prepared fog thternational Year of Volunteerism +10 and
International Volunteer Day 2011.

IV — 2. Projects up-scaled or transitioned into onging projects or processes

CBA Morocco’s proactive and on-going mainstreamstgategy has resulted in the replication, up-sgalim
transitioning of a number of projects, approachesctivities, by CBA partners.

The Equator Prize winning AMSING project is CBA Morocco’s most prominent example of up-scaling and
transitioning into partners projects. Indeed, the AMSING project has established a rermobrobust partnerships,
that have resulted in the pilot CBA project being :

- chosen by the National Meteorology Directorate (&awment) as a pilot site for community early wagnin
systems, providing a basis for future replicatiad ap-scaling

- chosen by the GIZ AGIRE project (Integrated Watenagement Programme) as a pilot site for innovative
community-based sustainable water and sanitathmiques

- chosen by the United States Forestry Services $6 dagub-national workshop on Climate-ResilientaRur
Roads, reaching out to local communities, localegpments and extension services

- replicated and up-scaled in a multi-site projeatded by the Japanese Cooperation and the National
Initiative for Human Development (3 communities).

Three CBA projects developed and implemented insOasmmunities have been incorporated and trangitianto
3 UNDP / Government programmes(Programme Oasis Tafilalet, Programme de Dévelmgpe Territorial Sud,
Africa Adaptation Programme), benefitting from fwet technical support and capacity-building, asl aelrobust
networks for project sustainability. Besides, asteone community project has been developed byAtriea

Adaptation Programme, replicating the CBA Madanitidtive aiming at reducing oasis farming vulneligp

Following the concrete field results of CBA projaeatthe Oasis of Iguiwaz, including the increasesilirence of
oasis farming, local women have started organiziv@mselves in order to develgonew community project
aiming at producing, conserving and selling loealilient traditional seeds. This project will stgimen and sustain
CBA achievements, and will partner with Local Gaweent as well as the UNDP / Government Programme de
Développement Territorial Sud, and could be sumgblty GEF-SGP. Besides, the Iguiwaz women group was
selected to be part ofraational pilot project led by national NGO Terre & Humanisme, aiming at promoting
and conserving local seeds while supporting woneel-skeepers. This provides a very promigiagsitioning for

the current CBA project, and will contribute to its sustainability.
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Women engage in conservation farming in Iguiwant®tUNDP GEF CBA — Baptiste de Ville d’Avray

The CBA Madania project has been participatinchismnational Terre & Humanismeaining of trainer s on agro-
ecology, which has given the local CBO the toold amethods to further disseminate the best practiéekeir
project, and planting the seeds for future regleatnd up-scaling in the Oasis region.

Two CBA projects have been developed in partnersliiip the Toubkal National Park, and have beensiteomed
into the Park’'dandscape development strategyOne of the two projects had to be cancelled duedal issues,
but the lessons learned from project developmen¢ leeen mainstreamed by the Park and capitalizetufther
community projects.

CBA NGO partner Fondation Zakoura Education proggghed an official partnership with the High Corssariat
on Water & Forestry, thus formalizing CBA projeciiscorporation into the Water & Forestry extension
services research programmen the endangered Juniper tree species. One oEB¥sproject expected results is
to identify and prepare the basis for future incegeaerating activities, that will bieansitioned into the Social
Development Agency (Government) programme of interention.

Three CBA projects were developed within ti@&Z PRONALCD project (Protection of Nature and
Desertification control), in 2 National Parks, a@dBA methods and approaches were mainstreamed lirgto t
PRONALCD approach, for further replication. Two thfese three projects had to be terminated earlytdue
community issues, thus reducing the avenue forcafirgy. The PRONALCD closed late 2011, and its dass
learned incorporated in a new GIZ Adaptation progree.

US Peace Corps in Morocco has incorporated CBAagmbres to support local initiatives, which has tedhe
formulation of at least two projects building on CBA methods However, the potential for further replication
with Peace Corps has decreased drastically witi thesv institutional strategy which does not in@dufibcus on
environmental issues.
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IV — 3. Lessons and best practices integrated infaolicies and programmes

Over the course of CBA implementation, a humbecarftributions have been made to promote best pesctind
lessons learned from the field, in terms of appneac methods and adaptation solutions. Monitottiregdoncrete
impact of such contributions is challenging at tsiage, since the development of policies and progres are
longer-term processes.

Several achievements in that respect can nonethélescited, as well as avenues that have been rpefar
integration of CBA lessons learned into policied @anogrammes.

Local strategy design has been one of the main awes for policy influence in the current context of
institutional decentralization in Morocco. CBA hpsoactively mobilized local governments since peojdesign
and has built the capacities of CBO/NGO partnereims of communication and advocacy, in ordertfiem to
fully participate in local debate and to contribiitethe preparation of the Local Development Pldrss has
resulted in CBA lessons learned and activities dp@ioorporated into 6 Local Development Plansin the North

of Morocco, the two CBA projects implemented in Bmar are included as key components of the Comiaune
strategic objective to reduce natural disaster aistt to adapt to climate change; the projectsrarerporated in the
Local Plan’s results matrix, under the Environmamt Sustainable development outcome. The Rural Gorarof
Toubkal is currently building on the AMSING CBA peat (Equator Prize winner), and will capitalize the results

of pilot community-based climate risk managememtintorporate adaptation to climate change in tben@unal
Development Plan. As a result of strong linkageasvben CBA and the Africa Adaptation Programme inrddezo,
the Rural Communes of Fezna and Asrir (pilot AAPM@aunes), where 2 CBA projects are implemented, have
incorporated Adaptation to Climate Change in thaseal strategy, building on the lessons learnethftbe Madania
and Tarmguiste CBA experiences.

The NGO Fondation Zakoura Education is advocatmgiriclusion of Community-Based Adaptation to clima
change in the2014 review of the 2 Communal Development Plans &fit Mohammed and Tabant, through
stakeholder workshops and project results monigoaimd sharing.

Incorporation of Adaptation to Climate Change indbplanning is one of the main objectives of tkeeiIZ-led
adaptation programme. TheGIZ is building on their partnership with CBA (among other partners) and on the
lessons learned from our programme to develop pilotesses and tools to foster inclusion of ACGhim Rural
Development Plans.

Acting as a strategic bridge between local andonatilevels, an official convention was signed BBACNGO
partner Fondation Zakoura Education with tHegh Commissariat on Water and Forestry formalizing the
involvement of the High Commissariat and its extemservices in a pilot adaptation initiative fomgon forestry
protection and natural resource management. Theeation paves the way for the mainstreaming of CBA
approaches in forestry programmes.

CBA was part of Morocco government’s official messge and presence at RIO+20 Earth Summijtthrough a
short video presenting the CBA Iguiwaz results, #mbugh the CBA Amsing incorporation in the Mimjstof
Environment’s “Livre Blanc du Dévelopment Durable ®laroc” (White Book on Sustainable Development in
Morocco), capitalizing on 20 years of sustainaldeeopment experiences, and presented at RIO+20.

This reflects on the efforts led by CBA Morocco apartners to promote their achievements towardgcyol
influence at national leveCBA input was shared with the Ministry of Environement towards the design of the
National Climate Change Matrix, advocating specifically for community mobilizatidor adaptation, gender
inclusion in adaptation measures and capacity-lmgjlat all levels. Some further avenues for intégraof best
practices in governmental programmes and policies the incorporation of climate change adaptatiandg
particularly community-based adaptation, into Megional Initiative for Human Development (INDH) and into

the “Plan Maroc Vert” (National Agricultural strate gy). CBA has contributed to advocate through active
participation in workshops and meetings, and thhopgomoting CBA tools, methods, approaches andlteesu
(UNDP, FAO, GIZ etc).

CBA has contributed lessons learned from implentemaowards thereparation of national projects, such as
Morocco’s Adaptation Fund proposal, that is cudseimt preparation phase. Besides, CBA experiencelims of
biodiversity was included in the Project Identifica Form “National Biodiversity Planning to Suppdhe
Implementation of the CBD 2011-2020 Strategic RtaNorocco”, which has recently been approved ey GEF.
Good practices from CBA experiences were sharedramadporated in World Bank’s “Community-Based Naiu
Risk Management” report, in preparation for theiewn project in Morocco. Lessons learned on Gender
Mainstreaming in CBA projects were capitalized ahdred with UN Women, as a contribution to the fadation

of a future programme on Gender and Climate Change.
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At regional level, CBA grantee participated in two forums on agtierd and climate change, and contributed to the
formulation of priorities and recommendation forlipp influence in Africa (Comprehensive Africa Agtilture
Development Programme Forum).
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V- LESSONS LEARNED AND CHALLENGES

1- Country programme strategy preparations

Country programme strategy was prepared in 20Q8ugir a consultation process led by GEF-SGP, anohiimg

the National Steering Committee members and kegtegjic national stakeholders: Ministry of Envirompe
Ministry of Agriculture, Social Development Agenchational Agronomy Research Institute, National €sbry
School, Climate Change experts, UNDP Country Offind UNDP Programmes.

This process has ensured ownership by main parémetsalignment on country priorities and programnt&sen
the overall vulnerability to climate change in ttmuntry, it was challenging to define exclusivedbareas, which is
why the CPS covers a rather wide range of theraatias.

Preparation of the strategy started in October 20@i/finalized in May 2008.

2- Project formulation and development

Project formulation and development started in 2888 was terminated in 2011. It was a long processch
focused on quality and sustainability factors sashinclusive mobilization of all stakeholdersgtwsure ownership
of CBA approaches and solutions; “on the job” cayabuilding of grantees and partners; thorough terihn
assessment and design of tailored responses, takimgccount local knowledge (gathered from thencwnity,
including Vulnerability Reduction Assessment wor@h) as well as technical & scientific expertise.

Building on SGP practices, the approach taken by @GBMorocco was to partner directly with CommunBpased
Organizations in order to reach out to the moshexdble and to lead the implementation of pilot CBAthods in
the field, while ensuring meaningful participatioh community volunteers as well as institutionattpars. This
approach was challenging and time-consuming, sibB®s have low capacities and require intense stippor
However, it produced powerful results in terms of neaningful participation, inclusion, ownership and
sustainability, and has contributed to build the caacities of grantees and other partners.

The main challenges encountered is the tight timele
of our pilot programme, combined with the necessity
to create our methodologies and our approaches, ia
field (CBA) that is still experimental. The adaptation .
reasoning, which requires to think forward (SP/ §
reasoning) has been challenging to convey in takl,fi
where communities are primarily focused on basel §
issues such as employment or access to educatihn
health.

Regarding the CBA project development cycle, wentbu
that planning grants have significantly increasetaygs
by at least 6 months (sometimes over a year), regui
much management and procedures (low cost-efficjen:
The 3 of our projects which didn’t use a planningrg
were designed in a more time-efficient way.

Project writing should in the future be facilitatdddeed, :

the project proposal template has proven challenfpn Community volunteers and project team m_easuringtptinn site
partners to work on. Beyond a pilot, and in order ot UNDP GEF CBA-Anne-France Wittmann

ensure access to CBA funding to grassroots orgémiza

it is recommended to simplify it, and to transliténto

local languages.

21




3- Project monitoring and evaluation

Quality project implementation by CBC
and NGO partners in the field ha
required proactive, on-going and tailore
M&E support by CBA officer, including:
technical support, activity planning
securing necessary expertise (consultar
partners...), community mobilization
communication, monitoring of indicators
budget management and reportin
Project M&E has been implemente
through site visits, meetings, distance |
support, and on-going capacity building |

A specific M&E training session (one
day) was facilitated during national CB/
capacity-building workshop, addressin
M&E tools (logframe, budget, calendar) f
indicators, project governance an

responsibility sharing for participatory
M&E etc. Drip irrigation technology tested in the Iguiwaz €l to improve water

; ; management in a context of increasing water scarcit
Each project document Inc_ludes a Ml Photo UNDP GEF CBA — Baptiste de Ville d’Avray
plan, composed of a detailed logfram

sets of indicators as well as
organizational aspects (project management).

The Vulnerability Reduction Assessment “multipurgbdool has been a key aspect of CBA project degsign
community inclusive mobilization and project momitm. It has proved very precious in collectingdbknowledge
and experience of climate change, analyzing losslies and designing adaptation responses, whilegtékto
account the points of view of all community grouf@s Morocco, for cultural purposes and to ensuranen
participation, separate workshops were organizednfen and women). In the course of the project U\R& has
allowed to assess the involvement of the commuinitthe project and to identify bottlenecks in terofsproject
implementation.

However, it has been challenging to gather the tija¢éime data (scores) in a consistent and scientifty. To do so,
it would have been necessary to have exactly the ggrticipants, and the same facilitators, whiets wot always
the case. Besides, participants have been relutdandte on the VRA scores and preferred to disamsngst
themselves before voicing the general majority imminFurthermore, rating the damages caused byatdirchange
is very difficult for community members, who hawussy, over the course of the workshop, detailedrtbgative
impacts of climate change. VRA workshops are intétyalinked to the immediate context: if the seabais been
bad, people would feel more vulnerable, regarddgbe impacts of the project. These challengeda@xpvhy in

some cases, mid-term vulnerability was actuallyhaighan initial vulnerability.

In order to nonetheless ensure implementation ®\RA tool, and to collect qualitative data all CB/orocco
project partners have been trained in using the VR#ough on the job capacity-building sessions and
dissemination of a VRA toolkit.

One of the challenges encountered is the completibur M&E system, which has been discussed dg aarthe
UNV workshop in Dakar (Aug.2010). The UNDP-GEF SEBA project monitors four different sets or indioet

the UNDP Adaptation Indicators, the SGP’s Impackéssment System (IAS), the VRA, and Volunteerism
indicators. The CBA M&E system has been built agatchwork of the partners’ requirements, which haen
challenging at project level where NGOs and comitiesineed to monitor these requirements. CBA gesngand
partners find our M&E system difficult to undersaand implement. The CBA project proposal temptiies not
connect the four levels of indicators with the prtjlogframe, and the indicators are thereforedivettly related to
the project activities/outputs/outcomes, which nsatkeem abstract.

During project design and proposal writing, CBA Moco has put much effort in trying to integrate ¥aeous sets
of indicators within a log-frame analysis approaobrnnecting indicators with concrete project outpsb that they
can easily be measured at activity or output lev@lging implementation, we have focused on capdumiilding, to
support partners in monitoring the indicators.

22




CBA Morocco has promoted and supported particigatdh&E methods, in order to facilitate community
involvement in project M&E and to enhance inclusioh vulnerable groups (particularly women and yQuth
Participatory video training and production in tBasis of Iguiwaz has been a successful way to fmebihe
community in project M&E. CBA has supported the ghase of digital cameras for project M&E, and hamed
grantees in using them and in producing photo-asofilost grantees have been successfully usingaémy as a
way to foster participation in project M&E.

Building on SGP experience, CBA ha
advocated for participatory projec
governance, through the constitution of loc
project committees. Grantees have be
supported and trained to establish inclusi
M&E structures, mobilizing all community
groups. Some successes can be highlight
including the AMSING project, where
women and men, youth and elders a
involved in project implementation anc
governance. However, local projec
committees have generally not been ve
efficient in project M&E and governance
due to limited capacities of the grantees
facilitate local consultation. It will be
essential for future project sustainability t
design concrete modalities that allov Women participating in VRA workshop in El Mouddaa
meaningful and equitable local participatio Photo UNDP GEF CBA — Anne-France Wittmann
not only in project design anc

implementation, but also in M&E anc

governance.

4- Community mobilization and social inclusion

Inclusive community mobilization is one of CBAGiding principles of action and tools for achievig equity
and sustainability, which are key elements for long-term adaptatloolusion is based on the acknowledgement
that everyone has something precious to contribane, that the efforts of the community are reinéoréf the
project gives a space to everyone in the projspieaally the most vulnerable.

Inclusive participation has been one of CBA’'s mabjectives, but some challenges have been factukifield.
CBA promotes and recognizes communities as aci@veers, when they are often considered benefédai his
recognition has required intense sensitizationlgiaatners, including the grantees and the comtiemihemselves.

In each project sitdailored solutions were discussed and piloted witthe local partners, in order to enhance
and strengthen inclusion, and particularly gender nainstreaming. Inclusion is a process which starts with
participatory project inception and design, througfmmunity workshops and focus groups. In all migen
Morocco, specific women workshopswere organized, allowing women to share their @xperience of climate
change, and incorporating their needs into theeptsj Theé/ulnerability Reduction Assessmentiool has proved
an efficient tool for inclusion, being a flexibleasily accessible and solution-oriented tool. Tkatikthe VRA
project activities were planned so that women'sl (ather specific groups) vulnerabilities and nesdsaddressed.

Fostering mobilization of women or other vulneragteups, has required to build on their social ficas, and to
take into account their schedule and the placesenhey can appropriately meet. Besides, it isra&ddhat project
activities, including meetings, are efficiently pteed so that the project doesn’t add additionadl&or especially for
women whose workload in the community is often lyeaMultipurpose activities are preferred. Community
members are always ready to participdtethey are promoted and respected, and if their neds are
accommodated

The lessons learned from the projects showwthktterable groups are most likely to participate ifthey were also
involved in project governance and decision-makingyhich has been a major challengeDuring project design,
it was agreed with grantees that all community grehould be included in project governance and toong.
Inclusion and gender have been mainstreamed irgrdpcuments, and specifically in each project&Bvplan
and decision-making structure. However, in practibes has been difficult to achieve, due to a nemdf factors,
including thelack of capacities of grantees in terms of incluses mobilization, or the cultural challenge for
women participation.
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Access toknowledge and capacity-buildingare also key elements for inclusive participatiang have been the
priority needs expressed by the most vulnerablegsdgyouth and women). CBA projects have put stemghasis

on local capacity-building, in participatory waysjvileging concrete “hands on” approaches. CBA dtmo has
also focused orbuilding the capacity of local partners in terms of Inclusion. During the National CBA
workshop, one full day was dedicated to inclusivebilization, with a specific focus on Gender maieaming
(through group exercises, discussions and drawifige challenges met in the field were discussetcatturally
appropriate solutions were drafted. The workshops vaéso an opportunity to sensitize CBOs about their
responsibilities and duties in terms of mobilizati@quity and sustainability, and to raise awarerasut Human
Rights approach.

Some inclusion good practices and success stories:

- The El Mouddaa project offers some good practicesyhere youth and elderly have joined and shared
responsibilities, building on each group’s specifiqotential and capacities Women have also been
meaningfully involved in all aspects of the projeSuccessful inclusive mobilization is one of thaim
elements that granted the CBO its Equator PrizerdAwa

- Other inclusion success stories include gheticipatory video “Tiwizi” produced by the community of
Iguiwaz, wherecreative hands-on activities have allowed to geeeranstructive debate in the community
as well as to foster participation of all membefstlee community, especially women and youth.
Intergenerational transmission has also been dtrengd in this community, encouraging rich dialogue
between youth and elderly, and ensuring ownershiallocommunity members. Women'’s patrticipation in
participatory video activities has supported theesgance of women leaders and has fostered women
inclusion throughout the entire CBA project anddom&y, sincevomen are now designing a new resilient
farming project that will pursue the CBA efforts in the community (and are contributing to CBA
mainstreaming since their project is part of a natbnal initiative).

- The Fondation Zakoura Education CBA project haal#disthedinclusive Forest Resource Management
Committees in 2 communities, where women represef3 and 1/2 of membersThis excellent result
was achieved through intense awareness-raisingapatity-building in the field.

CBA Morocco has consistentlgromoted and mainstreamed Community Inclusive mobikation, including
gender mainstreaming in all communications, presentations, contribugioat national and global levels (ex.
Presentation about Community Contribution to Adtpiaat the ¥ international CBA conference; presentation on
gender & inclusion at CARE Workshop...).

5- Working with individual volunteers and/or volunteer groups

CBA carries a positive, action-based, and motiwaspirit, through the recognition of all contribwtis as precious
for adaptation, and through promotion of
volunteerism as a powerful factor of inclusio
and engagement of all. Through volunteerisi
communities are actors of their ow
development, rather than passive victims
climate change, or beneficiaries. Concre
involvement of communities throughout the
project is key to project sustainability an
long-term adaptation.

This approach was very new to most of o
partners, and has been a powerful factor
adhesion at community level, especially sin:
it allowed to enhance some traditional
solidarity practices, while readjusting them

to today’s challenges and necessiti€social
inclusion, women and youth participation...).

Volunteerism has proved essential in proje ﬁ :

design and implementation, with individuai , )

volunteers contributing time, labor, tools Community volunteers plant forest trees to contetio
' ! ~ regeneration of degraded mountain land.

knowledge, skills, leadership.... CBA ha .
' y Photo UNDP GEF CBA — ZIRRI
mobilized over 1000 individual volunteers oto U GEFC Said
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(local, national and international; formal and imf@l), in an inclusive way, and has recognized comity
volunteer contribution as in-kind cofunding : aalobf 145 000 USD for the entire portfolio, which represats
over 10% of total project budget in CBA Morocco.

In order to motivate and mobilize community volunteers, it has been necessary to be creative in findjrways
that CBA project can recognize and value volunteergtraining, social events, promotion as role modals
leaders...). CBA Morocco has encouraged and suppoddedl partners to organize community volunteer
celebrations (for International Volunteers Day gmmmunity meals and outings, festive gatherimgwell as
inclusive trainings. As a way to encourage volurdeand thank them for their commitment, 1500 bagsnpting
“volunteers for adaptation to climate change” w@meduced and distributed to CBA community volunseer
Participatory video activities have also been ay\@eative and positive way to mobilize communitlunteers
(250 days of volunteerism were contributed by lpa#tional and international volunteers, for theNTZI
documentary project).

Through CBA activities, volunteer leaders have eedr taking responsibilities, mobilizing and valyiothers,
mentoring...CBA has supported them and built their capacitiegincluding at CBA National Training Workshop,
where 1 day was dedicated to community mobilizatioaluding promotion of volunteerism; besides,dleagues
from national or UN partner organizations volunégktto facilitate sessionapd promoted them at every occasion
(presentations, articles, contributions to natiomfablobal knowledge products...). For example, angfemale
volunteer leader from Iguiwaz was portrayed in UNhhual Report 2011.

Some challenges have been faced. For example, wbmen a tight schedule which don’t leave much rdom
additional activities. Young men are usually busing to find work in neighboring cities, or studg. In almost all
project sites, rural exodus has limited the numdfemlunteers available to participate in localites. Besides, in
most communitiespoverty and lack of employment has further challengd volunteer engagement, which
doesn’t bring immediate financial benefits.In very exceptional cases, project activities hadbe cancelled
because community members were not willing to “wimkfree”, even though they committed in the bedgig of

the project.

6- Training and capacity building, including training on the methodology on Volunteers in
Community-based Adaptation to Climate Chang2

From experience of implementation in Morocco, SPBAG approaches and methods have been felt asyhighl
demanding by project partners. Our project proptsaplates are complex and our requirements arg.niarder

to achieve the programme’s
quality standards, CBA
Morocco has invested muct
time and effort in on-going and
project-based capacity-building
involving all project partners in
the CBA learning process.

Capacity-building (formal or
informal) has been CBA
Morocco’s core strategy for
project design and
implementation, monitoring and
evaluation, social inclusion anc
community mobilization, as
well as promotion and
mainstreaming of CBA
approaches, methods an
achievements.

Indeed, with limited resources,

CBA, Morocco h?“?', to privilege Youth participate in climate change awareness-rajsin Iguiwaz. Photo UNDP
multipurpose  activities (capacity Ger CBA -Baptiste de Ville d’Avray
building incorporated in all

3 Detailed capacity-building activities led by CBAokbcco can be found in Chapter IV of this reviewp{staling, Replication
and Mainstreaming Strategy, part A- Mainstream Gifsroaches and methods through Capacity-Builditigites), and
additional data on the implementation of UNV Metblad)y in Morocco is included below (Part 11 - Implentation of the
methodology on Volunteers in Community-based Adageo Climate Change).
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project phases, through the participatory appraaeblving all partners every step of the way) aglhae ownership
of approaches by the partners, through trainingl@eaching.

Thanks to capacity-building, partners have beety feahgaged in the CBA process, which includes :elas
assessment of local context, climate change uradetisty, capturing and discussing local knowledge an
experience, VRA, design, implementation and moinigpof adaptation solutions, community inclusivebiiaation
and promotion as partners, volunteerism, gendemstraaming, community capacity-building... Voluntseri
aspects have been mainstreamed in all CBA caphuitgling activities.

The complexity of the CBA approach has been a chaihge particularly with regards to “adaptation reasgnin
SPA reasoning”, versus baseline issues, which fiemtomes intimately connected at community lexad with
regards to our complex M&E system.

Training and capacity-building was also incorpadatethe field projectsiepresenting 22% of total CBA grants,
through technical training as well as communicationr& management-oriented capacity-building, both critcal
for adaptation to climate change Project training was always participatory (with sifie attention brought to the
participation of women, through separate sessitr)s ‘tiands on”, and tailored to support impleméntaof CBA
activities, including : water management, resili@tonservation farming, agro-forestry, erosion tcohthrough
forest management, ravine management, or vetivantiply... Additional project capacity-building addsed
community management practices, in terms of disask reduction (early warning communication), leotive
natural resource management, etc. One of the dgalteencountered has been the difficulty to firgilifators with
the necessary technical skills and participatogyragch, and to hire them with small budgets.

7- Partnerships and partner mobilization into project processe$

In Morocco, CBA partners with local CBOs & NGOs, v@onment institutions & extension services (Water &
Forest, Agriculture, Meteorology), Government adesc(Agency for development of the South, Social
Development Agency), Research centers, UNDP promesr(Programme for the Territorial Development a&i®

/ Programme for the Tafilalet Oasis / Africa Addjaa Programme), other UN Agencies (UN Women, FAO),
international cooperation agencies (GlZ, US Peamp<£; US Forestry Services...).

Partnership building and partner mobilization hagrb one of CBA Morocco’s key element for projecsige,
implementation, M&E and mainstreaming. Involvemadit partners since project identification has endure
ownership of CBA approaches, through a “learnirggtber” process, building on concrete experimentiatf CBA
tools and methods.

With limited resources and time, CBA Morocco hawifgged multipurpose activities (partnership binigl while
designing and implementing projects) and “projezsdr” on the job capacity-building of partners. rEfare,
partnerships have been a integrated part of theeg®BA process.

Mobilizing local partners (NGOs, CBOs, local gowaent, extension services...) and agencies workingcal
level (GlZ, Peace Corps...) has been quite naturahks to CBA’s grassroots focus. Reaching out tiboNal level
and institutionalizing partnership has proven monallenging, particularly with government instituts, which
require more leverage (need to strengthen anchasdgeBA with UNDP CO) and more human resources to
intensify and target efforts.

8- Knowledge codification and managemerit

In a pilot programme, knowledge codification, protion and management is a critical aspect. CBA Mooochas
documented all its activities, at country programamel local project levels. At country programmeeleywNV
quarterly progress reports were produced as welbrasial reports and UNV Personal Assessment Reports
consolidating programme data.

At project level, all project documents have beleoraughly prepared, and represent a solid knowlduge for
each project. Results from all field missions h&ween documented and shared with PMU and projethgrar
through reports and pictures. All project dataaflected through phone calls consolidated by emadswell as
progress reports, VRA workshop reports etc. Knoggetlas been organized and filed (soft and hardesppand
has been contributed upon demand, towards globairgh knowledge production or programme evaluation

Building on project activities in the field, a l&gwumber of knowledge products have been prepaye@BA
Morocco, in order to share lessons and experigncgromote project achievements and methods, ard\ocate

4 See also Chapter Ill and Chapter IV of this reviéw additional details on CBA Morocco approaclsesl achievements
regarding partnership building and mainstreaming.
5 Further data on Knowledge and CBA Visibility camfound in Chapter IV- Part 1 of this review (Udsug Replication and
Mainstreaming Strategy).
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for CBA at national and global levels. Besidesgcfical tools have been prepared, such as an “lattiah to CBA”
presentation; a VRA toolkit (disseminated to coymtartners); Training-of-Trainers presentations GBA project
development, participatory video, and M&E); a preagon & a factsheet on Gender mainstreaming;rimriton to
Global Tools (Gender Toolkit, Inclusivity factshiet

Capitalization and promotion knowledge productdude : CBA Morocco brochure; CBA Morocco at a glanc
factsheet; CBA presentations at UNDP CO reviews wmidkshops; CBA presentation at country or global
conferences or workshops; project factsheets aefsppictures and video (including TIWIZI partieifory video);
contributions to UN Morocco newsletters; contribat to UNDP and UNV reports, etc.

Some challenges regarding knowledge productionshadng is the minimal resources of the progranoompared
with the complexity and density of CBA approach. égilot and multifaceted programme, CBA has raisedh
interest from partners in Morocco and has recedvdriigh number of solicitations for contributions,which CBA
Morocco has always responded positively. It wowddatgreat improvement for future projects to investe human
resources in the programme, including for knowledgkection, codification and production, in orderensure all
aspects are capitalized and to enhance promotiach @mmunication towards efficient and long-term
mainstreaming and upscaling.

9- Influence of policy at all levels

CBA experience in Morocco has shown that therenaaey avenues for advocacy at all levels, since CRA a
multidimensional approach (community inclusion, den civil society, natural resource managemesgsier risk
management, vulnerability measurement and reductjon

At local level, proactive partnership with localvgonments have been key to mainstreaming adaptetforis into
local development strategies.

At national level, CBA has actively contributed &mvareness-raising and advocacy for grassroots atdapt
However, since project portfolio is still under ilementation, field results are yet to be evaluated capitalized to
be promoted at national level. Policy influencéhisrefore a process that we have only paved thefovajuring the
pilot CBA programme. Efforts to date have to besmidated with concrete results and documentedrestices.

Challenges encountered include the limited timeseald resources of our programme, when policy énfte is a
longer-term process and requires intense targdtedseas well as leverage. Close inclusion in UND® strategy
has proven key to policy influence.

10- State and provide a brief of your country programmeinvolvement if the CBA activities
have contributed in the preparations of follow up rational stand alone projects funded by
GEF and adaptation fund boards

CBA has contributed lessons learned from implentemtatowards the preparation of national projesisch as
Morocco’s Adaptation Fund proposal, that is cudseimt preparation phase. Besides, CBA experiencelims of
biodiversity was included in the Project Identitica Form “National Biodiversity Planning to Suppdhe
Implementation of the CBD 2011-2020 Strategic Pfallorocco”, which has recently been approved l&y@&EF.

11- Implementation of the methodology on Volunteers inCommunity-based Adaptation to
Climate Change

Encouragement, recognition and promotion of Volarigen has been fully mainstreamed in all aspectSBA in
Morocco, building on the UNV Methodology. As soan@oject identification and concept preparatidacuassions
were engaged with the communities, aiming at bogda baseline understanding of local social dynamics,
including existing volunteer participation. Precious data was collected on the activitietia#ten by volunteers
in the community, on the vocabulary and practiceeiated to volunteerism, on the number of volnstalready
involved in the community and in the field of adain more specifically. This information was caelied during 17
project identification and development missionsotigh focus groups, individual interviews, interaetsite walks
(which were particularly useful to discuss whilesebring concrete example of collective action).

It was particularly interesting for CBA to understiaand build on theules and functioning of traditional local
volunteerism. For instance, the “touiza” self-help practicebiased on a principle of reciprocity and equitable
contribution, people helping each other on eacker&Hields, or working together to build or maiinta collective
infrastructure. Each community has establishedsriteterms of how many volunteer/days each familgutd
contribute to community work. And usually there da equation regarding what a volunteer invests ther
community, and what they will be given in return.dther words, even in traditional practices, vtdans would
benefit from their action, in terms of access soreces, social status or recognition etc.
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Volunteerism for CBA was also discussed duriNgiinerability Reduction Assessment workshops, as
incorporated in Question 3 (Obstacles & Assets faadaptation), thus contributing to recognize the importance of
local solidarity and volunteerism in the specifiontext of climate change. All communities have tifesd
traditional self-help, as well as the traditionabkvledge and know-how, as key assets and resofocadaptation.
VRA discussions also revealed the obstacles praygicertain groups from engaging in voluntary atgg. For
example, in most project sites, women are too miydomestic work and their mobility is too limit¢éo engage in
voluntary activities. In some villages the authpritf the elders discourages youth from participatiBesides,
poverty and the necessity to prioritize remuneratetivities can also be a strong obstacle to velemgém. These
challenges were taken into account in project fédathen and implementation.

Commitment of community volunteers to the projecaswmeasured and consolidated in Community
Contribution charts and counted as in-kind co-funding for the projects. Actually estimating some contributions
has been challenging (knowledge, leadership...), sstlgnwe focused on “hard” contribution (labourpi...),
which is not satisfactory in the end. One possibiprovement on the UNV methodology could be to expa
guidance on how to effectively measure all typesasttributions, with concrete equations.

All the data regarding volunteerism in the commynitnd towards the specific CBA project wiasorporated in
project proposals: baseline analysis of social dynamics and volunfgactices, volunteer contribution chart,
budget and co-funding, initial VRA report.

From project design onwards, UNV Methodology wasduadvocate for volunteerismin the field, in order to
mobilize people in a positive and action-orientea/wit has been confirmed that volunteerism caa bong factor
of inclusion, because everyone has something téribate. CBA project development offered opportigstto
discuss local assets, that community members couidg to the project (labour, land, tools, knowledg
leadership...). CBA Morocco implementadtotal of 27 field missions, during which communif members and
local institutional partners were sensitized to theimportance of collective action, and to the immeres
contribution that volunteers bring to development.

Advocacy and promotion of volunteerism were also iplemented at national and global levelsVolunteerism
has been mainstreamed in CBA Morocco presentatiomswledge products and contributions to globalorep
(volunteer portraits and interviews, country pragnae chart detailing the number of volunteers ingdiin the
programme...). Some examples of promotion of volwigee in CBA include: informational session on
Volunteerism during CBA National workshop; UNV /dfice Volontaires field mission in the El MouddaafCéte

to produce photo and video portraits, later presgbat International Volunteer Day event; volunteaent organized
in Sidi Majbeur, during CBA / UNV HQ mission in Macco; promotion of Volunteer contribution in a sess
story proposed to UNDP about the TIWIZI particiggtoideo; promotion of Volunteerism in EQUATOR PREZ
proposal (Project El Moudaa) and portraits of Vodens published on CBA website; promotion of Voaartsm in
CBAS plenary presentation; promotion of Volunteeriat CARE Gender & CBA workshop.

Implementation of UNV methodology faced a number abfallenges. First of all, amitoring volunteer
contribution throughout project implementation has been challenging CBA Morocco tried to design several
methods, such as encouraging volunteer task féocesach activity, with specific roles and respailgies, as well
as reporting and governance methods (project caeerfibr coordination). In most cases, due to theynasks and
commitments outside the project, and also due ¢k &f coordination at grantees level, these taskef® didn't
always function well, and a small group of peopiderl up coordinating (and sometimes actually implging) all
the project activities. Another approach was to paeticipation tables for each activity, where vaker/days were
to be registered. This method did not function vedher, first because people don't like to signamal account on
what they are doing; secondly because granteesdgifeave a number of reports to fill, and indicatmr measure.

Volunteer contribution will be evaluated at the esfdeach project (incorporated in final evaluatioonsultants
TORs and final evaluation template; discussed guiimal VRA sessions).

In generalCBA implementation has been challenged by its comgk M&E structure and by the numerous tools
that have made ownership by communities and partpeite difficult. CBA Morocco has tried to mairesam the
UNV methodology in project development and M&E wodnd has always privileged multi-purpose actisitie
Given the limited time and resources of the CBAyduld have been very challenging to have “UNV roeibiogy”
activities or workshopsAn integrated CBA methodology, including volunteersm and all the different
partners’ requirements, would be an efficient improrzement from the pilot programme.
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12- Any other key important process such as being parf the global evaluation of adaptation
of climate change projects by the GEF evaluation fi€e

CBA Morocco has proactively participated in glolsA-CBA mid-term review, as well as the global SBBA
Practitioners Guidebook preparation, contributiieddf experiences, lessons and challenges. At retiemel, CBA
Morocco has patrticipated in one UNDP-GEF Local @&bpppraisal Committee.

13 Conclusive remarks on lessons learned and challerge

CBA Morocco has managed, in limited time and withited human resources, to develop and implemexd fi
projects in a participatory way, while building peerships at all levels. The programme has achieattrete
results in the field, as well as an excellent redtbgn at national level, through critical anchoeagith UNDP CO
and Programs. These efforts have ensured estalgighwh solid foundations for future developmentsC&A. For
the future, strengthened incorporation within UND® strategies and workplan is encouraged, in dalachieve
national mainstreaming and policy influence.

Besides, from the pilot field experience, a fewstess could be considered for enhancing and impgo@BA

approaches and results. Time has been a critiedlecige for project implementation in the fieldthvonly 2 years
for actual implementation, capitalization and ew#ilon. The capacities of local partners and thee tavailable in
the communities for the project have to be takea account in the design of future programs. Lquztners are
involved in a number of activities in the communignd the CBA programme should incorporate thismuoye

flexibility on project scheduling.

Besides, CBA should tailor its project developmerthodology and M&E structure to the capacitiesanfieted
partners, in order to ensure ownership and increfiiéent implementation.

Furthermore, the CBA programme management structuieuntry level should be redesigned in line vtttk

expected outcomes and concrete activities of tlhhgramme (project development and M&E, capacity<ind,

knowledge management, promotion and mainstreantingtmnal and global levels). Enhancing CBA teanotgh
the recruitment of local facilitators should be sigiered for example, in that respect. Incorporatib@BA resource
persons in SGP National Steering Committees, atr@@sing mobilization of the NSC in project M&E wWdwalso
be interesting improvements.
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VI-  OTHER IMPORTANT REPORTING

1. Relevance

All projects have been designed and implementedase partnership with local and national agendreine with
local and country priorities, which had been incogted in the Country Programme Strategy. CBA gmhstand
activities in the field directly respond to the m&nvironmental and development issues in the cguintterms of
natural resource management, resilient farming agrbbiodiversity, erosion control and reduction lahd
degradation, development of alternative livelihgodmtural risk management. Besides, CBA’s grassroot
participatory approach have contributed to addireg®rtant development priorities, such as genddanstr@aming
and capacity building of civil society.

2. Effectiveness

CBA Morocco’s portfolio was tailored to the specifocal contexts, in a participatory way and desijto meet the
high quality standards established by the pilotgproime. Adaptation strategies have allowed to asmethe
resiliency of local ecosystems and to reduce theerability of communities, while providing preci®lessons for
upscaling, mainstreaming and further disseminatiBuilding on the methods and approaches implemeatet
refined throughout the project, and capitalizingfiefd achievements, CBA Morocco has intensivelg affectively

contributed to national and global sharing and adey. The expected outcomes and objectives of thieqt are

estimated to have been met in Morocco.

3. Efficiency

Considering its complexity and the numerous obyestitargeted, and the low resources dedicatecetpikbt, it can
be assessed that the CBA project was implemented dost-efficient and time-efficient way. Efficignshould
further increase in a rolling phase, with estaldéshand simplified methodologies.

4. Sustainability

The main challenges to long-term sustainabilitypabject results include the potential lack of men@nce of
project sites, plantings and technologies, dueormmunities’ low economic resources and to discoemagnt or
diminishing motivation in the absence of outsidemart. Additionally, the rapidity of environmentahd climate
change may outspeed the responses designed arariengked, which might be long in producing resulteerms of
resiliency.

5. Impact

The impact of the project is measured through abwminof indicators, as well as qualitative assessminthe
targeted communities. Long-term adaptation andieesy are difficult to assess after less than @ryeof project
implementation in the field. However, the projeetshestablished robust foundations for vulnerabilgiuction,
through ecosystem rehabilitation, identificatiord &upport to alternative livelihoods, but also abaiclusion and
intense capacity-building. In the Iguiwaz Oasig, daample, the CBA has supported the communityegenerate
local oasian farming through adaptive techniquesroving soil and water conservation. But most intguatly,

through inclusive mobilization and capacity-builginrCBA has allowed the community to access newsideal
knowledge, and to develop anticipation and “sohiwiented” thinking, which are essential signsirdreased
adaptive capacities.
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