TeGEE P2
Small Grants <
Programme

@UNV workshop on Community-Based Adaptation
P UNDP-GEF global project

To enhance knowledge sharing in order to move forward on CBA outcomes 2 and 3,

Why and to strengthen UNV volunteers’ skills in order to facilitate grantees’ capacity building for effective CBA implementation.
Where | Dakar, Senegal
When | 2 -10 August 2010
Objective
Date (EERaE e i U7 Topic Speaker & Facilitator Time
volunteers’ workplan
and CBA project’s
outcomes)
Welcome, overview and objectives of the workshop, introduction of participants Adeline Aubry 9.00-9.45
UNDP-GEF CBA portfolio CBA UNV volunteers and Kevin 9.45-11.00
(15 min/country)
Break11.00-11.15
(cont.) UNDP-GEF CBA portfolio CBA UNV volunteers and Kevin 11.15-11.45
(15 min/country)
Strengthen Community-Based adaptation: Charles Nyandiga 11.45-12.45
Monday knowledge on -current status of CBA worldwide (report from International Conference on CBA in
ond August | CIMAe change | Tanzania in 2010)
mitigation, -current status of CBA at UNDP (report from Nairobi meeting)
adaptation & CBA
Lunch 12.45-14.00
Climate change adaptation: Mame Dagou Diop 14.00 - 15.00
-theory
-current debate/stakes
-UNDP's answer and programme (incl. AAP, ACCC, TACC, etc.)
-identification of best knowledge resources and advices
-questions & answers
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Tuesday
3rd August

Climate change mitigation:

-theory

-current debate/stakes

-UNDP's answer and programme

-identification of main knowledge resources and advices
-questions & answers

Saliou Toure

15.00 - 16.00

Break16.00-16.15

UN-REDD (Reducing Emissions from Deforestation and Forest Degradation in
Developing Countries)

- programme description

- current debate

- identification of main knowledge resources.

Josep Gari

16.15-16.45

List operational questions to be sent to Anna-Lisa, UNOPS and UNV HQ for
getting answers before the end of the workshop.

CBA UNYV volunteers and Kevin
Adeline Aubry

16.45-17.45

Conclusion and evaluation of the day

Adeline Aubry

17.45-18.00

Field visit to a community-based adaptation project:

-field visit with a clear presentation on context, baseline problems, climate change
threats, community’s profile, project's answer, activities, impact, how project has
been developed, implemented and monitored, and highlight of the specificity of a
CBA project.

-dialogue with partners and beneficiaries during visit

-feedback meeting

-distribute written presentation and video for further use at the country level.

ONG Enda-Pronat
Adeline Aubry

08.00-17.00

Wednesday
4t August

New project
development
(concept note
and proposal)

General presentation on project writing and commonly used logical framework (to
clarify and distinguish what is an activity, result, indicator, OVI, output, outcome...).

Bjorn Schranz

09.00-11.00

Break11.00 — 11.15

Practical exercise to write a logical framework.

Bjorn Schranz

11.15-12.45

Lunch 12.45 - 14.00

Project development cycle at CBA and templates.

Anne-France Wittmann /Adeline

14.00 - 14.30

Presentation on the Almanario tool and sharing lessons on its implementation for
CBA.

Maria Victoria Garcia Quiex

14.30 - 15.30
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Break15.30 — 15.45

Experience sharing about different practices at all stages of the project CBA UNV volunteers and Kevin 15.45-17.45
development cycle. Adeline Aubry
Lessons sharing (what worked so far, what not). Charles Nyandiga
Tools and templates sharing.
Identify together the most relevant practices and the gaps to be filled.
Conclusion and evaluation of the day Adeline Aubry 17.45 - 18.00
Presentation on M&E in general (what is it, why it's important, how - list of Frangois Corneille Kedowide 09.00 - 12.00
methods, tools and approaches available). (incl. tea break
11.00-11.15)
Presentation of the specificity of M&E in the field of adaption and in our CBA: Charles and Anne-France 12.00 - 13.00
UNDP M&E framework for adaptation, VRA and IAS.
Lunch 13.00 - 14.15
Sharing of tool and experience on participative M&E in Namibia Sion Shifa 14.15-14.45
o Importance of “local science” to complement VRA: Kevin Petrini 14.45 - 15.45
Thursday Monltcl)rmg and experience with a “coastal processes advisor” analysing aerial photography.
5 August evaluation
of current projects | Break15.45 — 16.00
Share practices and lessons on monitoring, including VRA (first and mid-term) and | CBA UNV volunteers and Kevin 16.00 - 17.30
IAS implementation. Adeline Aubry
Charles Nyandiga
Quick presentation on how to fill the SGP database. Adeline Aubry 17.30-17.45
Conclusion and evaluation of the day Adeline Aubry 17.45-18.00
Knowledge Knowledge management: why and how (practical tools). Marc Lepage Q9.00 -12.45
_ management (incl. tea break
Friday and 11.00-11.15)
6 August sharing Lunch 12.45 — 14.00
lessons learnt Communication guidelines Charles and Anna-Lisa 14.00-14.30
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Knowledge management strategy for CBA: CBA UNV volunteers and Kevin 14.30-17.45
-share current practices and lessons Adeline Aubry (incl. tea break
-design a CBA strategy for KM Charles Nyandiga 16.00 - 16.15)
- establish a planning for delivering KM products in 2010
Conclusion and evaluation of the day Adeline Aubry 17.45 - 18.00
Biodiversity, risk management and adaptation trainings in Guatemala Maria Victoria Garcia Quiex 09.00 - 09.45
Capacity building experience in Jamaica Michelle Curling-Ludford 09.45-10.30
Training Break10.30 — 10.45
and Community toolkit on adaptation in Namibia Sion Shifa 10.45-11.30
capacity building
Sharing of all training material and experiences. CBA UNV volunteers and Kevin 11.30-12.45
Adeline Aubry
Charles Nyandiga
Lunch 12.45 - 14.00
Participatory video activity in Morocco (share practices and lessons on community | Anne-France Wittmann 14.00 - 14.45
mobilization and inclusive participation).
Sunday 8t Participatory video activity in Samoa (share practices and lessons on community Kevin Petrini 14.45-15.15
August mobilization and inclusive participation).
Volunteers' task forces in Niger (share practices and lessons on community Abdou Gaidama 15.15-16.00
. mobilization and inclusive participation).
Community Break16.00 — 16.15
mobilization and ™ Inclusion of youth and women in Bolivia (share practices and lessons on Juan Carlos Soria Meruvia 16.15 - 17.00
inclusive community mobilization and inclusive participation).
th?‘l”'C'pf“OT" Share practices and lessons on community mobilization and inclusive CBA UNV volunteers and Kevin 17.00-17.45
W '|St valuating participation. Adeline Aubry
volunteerism Charles Nyandiga
Conclusion and evaluation of the day Adeline Aubry 17.45 - 18.00
Monday Human rights based and inclusive approaches in development. Bjorn Schranz 09.00-10.15
9th August

Break10.15 - 10.30
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Understand the composition and dynamics of a community, and identify Moustapha Gueye 10.30-12.45
marginalized groups to support them raising their voice for a meaningful
participation:example of mainstreaming HIV/Aids.
Lunch 12.45 - 14.00
Gender and CBA. Adeline Aubry 14.00 - 15.30
Break15.30 — 15.45
Financial Answers to UNV volunteers’ questions related to financial and operational matters. | Anna-Lisa Jose 15.45-17.45
management - - -
a?]d Conclusion and evaluation of the day Adeline Aubry 17.45 - 18.00
administrative
support
Experience from the global UNDP project “Public Private Partnerships for Local Moussa Habou 09.00 -10.30
Service Delivery”.
Programme/project | Break10.30-10.45
promotion Scaling up CBA to the policy level, and developing network, marketing and Charles Nyandiga 10.45-12.15
and resource mobilisation
comnlw_um_catlon for Sharing of current practices and lessons on communicating about CBA and CBA UNV volunteers and Kevin 12.15-13.00
policy Impact influencing the policy level. Adeline Aubry
TﬂL‘Jesday Charles Nyandiga
10 August Lunch 13.00 — 14.00
(cont.) Methodology to Measure Voluntary Contribution and Inclusion in the context of Lauren Graham, VOSESA 14.00 - 17.45
Community Community-Based Adaptation to Climate Change. (incl. tea break
mobilization and 16.00 — 16.15)
inclusive Evaluation of the day and Closi i Charles Nyandi 17.45-18.00
participation, valuation of the day and Closing session arles Nyandiga A45-18.

whilst valuating
volunteerism
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