Optimizing crop mix an

chang

The GoZ-UNDP/GEF: Coping with Drought and Climate Changeproject is working with
small-holder farmersin Chiredzi district to demonstrate diversification of crop types, soil

moi sture management and use of climate information in drought risk management and climate
change adaptation. Demonstration plots have been established in four sites across Matibi 11
commund lands of Chiredzi district.

Background

Rainfed agriculture is risky in Arid and Semi-arids lands such as Chiredzi district in southeast
Zimbabwe. However, more than 95% of the farmed land in sub-Saharan Africaand
Zimbabwe is rainfed. The Coping with Drought and Climate Change project is
harnessing local knowledge and practices, integrating this with contemporary science to
evaluate with farmers the success and failures of current and introduced practices to risk
prevention, reduction or shifting for those faced with drought. Such knowledge is needed
at grassroots, and national and international level so thet policies can be properly
trandated into actions that are rich in local content, planned in conjunction with the
vulnerable local people.

Interventions under this initiative have focused on diversifying the crop mix to include
open pollinated drought tolerant maize varieties, sorghum, pearl millet, groundnuts,
cowpeas and cassava. These crops were integrated with soil moisture management
practices and selection of appropriate planting dates. Farmers compare the performance
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