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1 Changes to the framework conditions in the project’s environment
General framework conditions
Grenada‘s economy continues to face significant challenges from high unemployment, a large public sector debt and revenue collection shortfalls. The Grenada Government entered into an IMF Structural Adjustment Programme (SAP) in mid-2014 to overcome the challenges faced by the economy and introduced a number of new measures including a Public Finance Management Act to strengthen budget preparation, a new tax incentive regime, and regulatory reforms to the energy sector. The new tax regime introduced is having major effects on the private sector and consumers as over 20 new revenue collection measures were introduced to correct the government fiscal imbalances.  
The rural economy and livelihoods continue to feel the effect of the belt tightening measures and in tandem the government has been bolstering its public investments and social programmes.These ongoing conditions demonstrate that  more substantive humanitarian support are still needed at  the government and community level than previously intended. Communities especially in rural and coastal areas are arguably more vulnerable to the effects of climate change, and the unfavourable economic circumstances have severely weakened the overall capacity of individuals to adjust accordingly. 
The need for adaption measures within the communities remains high, evidenced by the 162 project concepts received through the Community Climate Change Adaption Fund (CCCAF) established with resources under this project. The 3-month community engagement process revealed that many communities were affected by climate change, but lacked structures or organised groups through which support could be provided.  To address this short-coming, the UNDP/BMUB ICCAS CCCAF mechanism included provisions for grass root organisations and community members (termed as climate change innovators) as an additional eligible target group that could access funding besides formally registered NGOs. Project resources have also been used to provided capacity building support to these informal community based organizations, including a plan for eventually legally registering these groups as not-for-profit organizations.
Grenada has realized the need to take an integrated approach to adaptation by linking local activities with national policies. In 2015, actions taken toward reducing vulnerability and strengthening the resilience of its land and people included development of several initiatives, such as, Grenada‘s Intended National Development Contributions (INDCs), setting up institutional strucutres for  direct access to the Green Climate Fund, and advancing with the National Adaptation Plan process (also being supported through ICCAS – GIZ implemented components that follows methodology established by GIZ and UNDP through the NAP Global Support Programme). 
Cause/effect hypotheses and risks
The project is overall on-track to achieve the expected end-results within its planned original timeframe (July 2017). The strategic result framework indicators and targets have been adjusted (also based on recommendations from the Mid-Term Review), in order to have more precise and quantifiable indicators and targets, instead of the previous % expressions, and to better express beneficiary engagement. The progress description has been provided along this revised result frame, and also attached as reference. 

During 2015 the Ministry of Agriculture, Lands, Fisheries, Forestry and the Environment (MALFFE) appeared to have constraints in facilitating knowledge transfer to support capacity development and faced limited options for promoting sustainability of the results achieved through this project. The MALFFE, which is meant to be involved heavily in project execution has very limited staffing. To address this critical implementation challenge, the CCCAF mechanism was set to strengthen the agricultural extension districts with community liaison officers (CLOs) and trained government and NGO representatives in project management. 

A risk to the overall project implementation is procurement delays that happen from time to time given  the Government of Grenada’s procurement related payment modality. Specific challenges range from policy change to administrative delays.  Involving the Permanent Secretary, Project Director, the project focal point of the Ministry of Finance and the UNDP Sub-regional Office to address issues have helped in advancing payments when lengthy delays occur. UNDP procurement support is used as needed, especially at the end and start of the financial year when government‘s payment system closes off for annual budgeting. Payments to small vendors i.e. fishers and unskilled labourers have been difficult and the government system may soon not accommodate these types of individuals without national personal or business registration. The project staff have been making recommendations for alternative arrangements i.e. a petty cash system which will greatly help in reducing procurement problems. 

Further details can be found in the risk matrix in Annex 1.

Cooperation environment
Coordination with state and non-state organisations along with regional and international organisations provide much needed synergies and collaboration for both components of the project. 
· Strong ongoing cooperation continues with the GIZ ICCAS team, especially in the areas of joint planning for implementation, training, managing communications platforms (website and Facebook) and creating synergies for community projects, especially in the water sector. A significant achievement was the collaboration of the MALFFE, GIZ and UNDP in hiring a communication specialist to coordinate awareness programmes and knowledge management.
· The UNDP-Global Environment Facility Small Grant Programme (GEF-SGP) project structure and criteria were used in designing the scope for the CCCAF. Learning from GEF-SGP resulted in broadening the CCCAF design to involve unregistered community organisations in order to address vulnerability and capacity development at an even more fundamental grassroots level.
· The structure of the MALFFE and Ministry of Carriacou and Petite Martinique were used in designing the setup and administering the fund. The setup was a valuable contribution from the MALFFE and Ministry of Carriacou and Petite Martinique Affairs to the ICCAS project with five office spaces being provided for the Community Liaison Officers. 
· The Land Use Division of the MALFFE was very instrumental in providing expertise in designing solar pumps and irrigation systems for water harvesting projects. 
· In coastal and marine conservation projects, the Fisheries Division provided support in addressing the issue of invasive lionfish, monitoring and evaluation of protected areas, fisheries co-management and resource management. 
· Partnering with the Fisheries Division and the Japan International Corporation Agency (JICA) for a post quality assurance of fish led to the design and construction of ice boxes for a community project.
· The Forestry Department has been providing expertise on mangrove conservation on their Ramsar site, techniques on addressing the invasive bamboo, and contributed over 100 seedlings and personnel support when requested. 
· The Ministry of Social Services and Gender Affairs provided training in gender mainstreaming for community groups and government officials. 

· Other programmes of the Government of Grenada, such as, Market Access and Rural Enterprise Development Programme (MAREP) and Basic Need Trust Fund (BNTF) were also consulted to gather information from their programmes and to get much needed contact information on community stakeholders. MAREP, which is providing funding for poverty prone areas also assisted with setting up community meetings in areas where they were working. For selected community projects, technical and skilled government and non-government personnel are engaged to provide expertise for the final designs and implementation of various components of the Community Projects.
· The National Water and Sewage Authority (NAWASA) of Grenada was consulted on more than five water related projects. The authority has been providing information on history of water supplies in dry areas of Carriacou and in other communities with water storage problems. 
· Collaboration was also carried out with the Organization of the Eastern Caribbean states (OECS) in providing climate change awareness training to broaden awareness to climate change impacts for communities, government officials and project staff.
· Agricultural organisations including Caribbean Agricultural Research & Development Institute (CARDI), Inter‑American Institute for Cooperation on Agriculture (IICA) and the National Marketing and Importing Board (MNIB) were partnered with to provide best practices on climate smart agriculture methodologies and value chain quality improvement for agriculture and irrigation related CCCAF projects.
· Partnership is also being developed with the Sandals hotel chain for the School for Special Education in implementing the water capture-storage and adaptive school gardening project. The resort is interested in extending climate smart agriculture in the form of backyard gardening to the nearby community of the “Limes” Grand Anse using the school’s project and techniques as the training methodology. This partnership has the possibility of providing direct market linkages and supporting livelihoods. 

2 Attainment of specific project goals (outputs) and overarching project goals (outcomes) 

The cumulative results achieved in the 2015 reporting period are presented along with a set of modified indicators and targets (in section 3 below). These modifications were made based on the recommendations of the Mid-Term Review (MTR) carried out in November 2015. A particular recommendation was to switch expression of indicators and target values from % values to absolute numbers when referring to target beneficiaries. Annex 2 contains the complete revised project Strategic Results Frame (logframe), and Annex 3 describes responses to the set of MTR recommendations and key issues (Management Response).
3 Project progress in terms of work packages
	Work package: 3. Increased adaptive capacity of communities through the implementation of concrete community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit Martinique.

	Specific project goal (output): 

Activity 1: Community Climate Change Adaptation Fund (CCCAF) designed
Activity 2: CCCAF operationalised


	
	Planned in
project proposal
	Currently
planned

	Indicators (with 2015 targets): 

1.2 Evaluation criteria  (EC) and grant request format (GRF) developed
1.3 (a) Number of population participating in CC awareness events (at least 2000 people (e.g. climate walks, sport competitions); (b) Number of nationwide media campaigns carried out (~8 campaigns)
2.1 Number of community members receiving training (at least 150)
2.2 Cumulative number of proposals developed/received (36 full proposals)
2.3 Cumulative number of projects approved (29)
2.4 % of CCCAF funds accessed (15%)

	2015
	2015

	Activities carried out in the reporting period:

1.2 Evaluation criteria  (EC) and grant request format (GRF) developed for full proposals: 
Drawing from the GEF SGP project guidelines and those of other regional organisations, an EC and GRF were developed as part of the operational guidelines of the CCCAF and aprroved by the NCCC. 
1.3 (a) Number of population participating in CC awareness events; (b) Number of nationwide media campaigns carried out: 
Overall an estimated 2500 people participated in the events below organized by ICCAS

Three major climate change walks and exhibitions were held between May and June 2015, one each on mainland Grenada, Carriacou and Petite Martinique where approximately 1300 persons participated. The walk was aimed at raising awareness of the devastating impacts of climate change already being observed in Grenada, Carriacou and Petite Martinique and highlighting possible adaptation solutions.
For more information see the links: Climate Change Awareness Walk: https://www.youtube.com/watch?v=F1F_tKPLqgM
A Climate Change Football Tournament was held on Grenada’s offshore Islands of Carriacou and Petite Martinique (PM):  In this initiative six primary schools competed in both an environmental project and a football competition between August and October 2015. The environmental project component served as a mechanism for children to proactively educate themselves, their families, schools, and their communities about the importance of practicing environmental stewardship in their own environments.
· “Grenada Adapts to Climate Change Now!“ branded campaign: The ICCAS project through its communications strategy developed a series of innnovative mechanisms to encourage behavioural changes at the wider community level and included the following:

· The ICCAS climate change public service announcement (PSA) with the “Grenada Adapts to Climate Change Now!“ story board was aired on two television and three radio stations during the months of April to August. 

· The ICCAS climate change artwork with the“Grenada Adapts to Climate Change Now!“ was placed on 7 public buses in different bus routes throughout Grenada and Carriacou.

· Six (6) ICCAS climate change billboard with the “Grenada Adapts to Climate Change Now!“ branded artwork erected throughout Grenada, Carriacou and Petite Martinique.

· Give away items with the“Grenada Adapts to Climate Change Now!“  artwork were distributed at ICCAS events: 500 posters, 1000 bumper stickers, 1000 water bottles, 1000 t-shirts, 1000 notebooks, 1000 key rings  with climate change slogans were distributed at various events.
For more information see the links below:
· TV Grenada Adapts Now! Advertisement: https://www.youtube.com/watch?v=XE42IeXOMRA;

· ICCAS Facebook site: https://www.facebook.com/ICCAS-Project-235877526611136/timeline/
2.1 Number of community members receiving training: Over 150 persons participated in a range of training events. Through the setup and operationalising of the CCCAF, capacity building training targeting government workers including agricultural extension officers, and NGOs to address the capacity gaps in project development and implementation. During 2015 the following training workshops were held: education and awareness of climate change; project proposal development; project management; Microsoft Excel and monitoring and evaluation. For highlights on the workshops please visit the UNDP ICCAS facebook page using the links below:

https://www.facebook.com/media/set/?set=a.352940641571490.1073741846.235877526611136&type=3   

https://www.facebook.com/media/set/?set=a.352948261570728.1073741847.235877526611136&type=3 

2.2 Cumulative number of proposals received: 162 summary proposals were received and 51 groups were selected to develop full proposals. Of the 51 community groups selected to invited to submit full proposals, 36 of them were developed with assistance from ICCAS PMU and submitted to the NCCC for review and approval.  

2.3 Cumulative number of projects approved: Twenty-nine (29) Community Climate Change Adaptation Fund (CCCAF) projects approved. The Grenada National Climate Change Committee (NCCC) met three times in 2015 to review CCCAF project proposals. The approved projects included activities related to the sectors of agriculture and water (6 projects), public water storage (2), education and awareness (6), land degradation (1), flood mitigation (3), ridge to reef community sensitization (1), recycling (2), marine and coastal areas (7), and forestry resources(1). The 29 proposals involve 5 NGOs, 7  CBOs and 1 Climate Innovator ((individual applicant). 
2.4 Percent of CCCAF funds accessed: By the end of 2015 there were 13 CCCAF projects receiving funding with 15% of component 3 funding accessed.

	Deviation from original planning:

Scheduling of project activity implementation has been adjusted along revised result frame indicators and targets, and overall project is on track to reach end-results. 


	Work package: 4. Capacity to access climate finance and knowledge management

	Specific project goal (output): 

Activity 3: Establish local knowledge management platform for CCA
Activity 4: Disseminate lessons and good practices

	
	Planned in
project proposal
	Currently
planned

	Indicators (with 2015 targets) and activities carried out during the reporting period: 

3.1 Number of website/Facebook/youtube visits (500 visits) 
3.2 Number  of stakeholders represented at discussions forums and training exchanges (50 persons)
4.1 Number and type of knowledge products generating and disseminating on CCA measures i.e. lessons learned and good practices; adaptation videos; technical reports; (4 products)
4.2 At least 50  postings of ICCAS products on website/facebook/youtube

4.3 Number of different knowledge sharing materials developed; disseminated and media programmes held i.e. new releases; factsheets; newsletters; projects synopsis / media interviews and forum staged  (25 products shared).

	2015
	2015

	Activities carried out in the reporting period:

3.1 Number of website/Facebook/youtube visits (500 visits) 

Whereas the website was launched in January 2016 and is still in developmental stage and being populated with climate change and ICCAS information, the Facebook page is very active for sharing project information. The Facebook site (https://www.facebook.com/ICCAS-Project) has over 500 likes and was visited well over a 1000 times in 2015. 

3.2  Number  of stakeholders represented at discussions forums and training exchanges (50 persons)

During 2015, two training exchange workshops were held for members of communtiy groups receiving CCCAF projects. Four members from the Carriacou Fisher Cooperatives (CFC) and one member from the Sauteurs Fishermen Cooperative were sponsored by ICCAS to attend a post harvest quality assurance ice box training workshop held by the Grenville FAD Fishers Association. 10 members of the CFC attended a FAD (fish aggregating devices) resource management training conducted by a USAID CARIBSAVE project. UNDP ICCAS‘ pre-COP21 public discussion was organised in Carriacou screening the documentary “1.5 stay alive – how global warming beyond 1.5 degrees affects the Caribbean (available at: https://www.youtube.com/watch?v=ckMVASFRxUk)  where 25 persons attended. Other trainings were held in first aid and climate smart agriculture with over 30 beneficiaries.
4.1 Number and type of knowledge products generating and disseminating on CCA measures i.e. lessons learned and good practices; adaptation videos; technical reports; (4 products)

Four CCCAF projects adpatation videos featuring rainwater harvesting, fishers ice box, coastal ecosystem restoration and climate smart agricultuure are presently being developed and 10 will be produced by the end of the ICCAS project. In addition an ICCAS school awareness video on environmental stewardship was developed by six primary schools in the Climate Change Football Cup where they undertook environmental projects. The video was shown at the twenty first session of the United Nations framework Convention on Climate Change Conference of the Parties (UNFCCC COP21) in the Wider Caribbean Pavilion. 
4.2 At least 50  postings of ICCAS products on website/facebook/youtube

Throughout the year activties related to setting up and implementation of the CCCAF and strengthening understanding and awareness of climate change information have been posted on ICCAS facebook and youtube sites (https://www.youtube.com/user/iccasgrenada). Some of the activities included: 3 climate change walks; 3 award ceremonies; 5 workshops and training prorammes; field visits; coverage for over 20 communtiy projects; and over 10 videos. 

4.3 Number of different knowledge sharing materials developed; disseminated and media programmes held i.e. new releases; factsheets; newsletters; projects synopsis / media interviews and forum staged  (25 products shared).

Exhibit materials on the ICCAS project were provided to the Grenada delegation for showcasing at the Wider Caribbean Pavilion at the COP21. Materials included factsheets, banners, videos and promotional items.
In addtion, 20 CCCAF projects synopses were developed and disseminated at UNDP ICCAS events. Over 10 TV and radio discussions were held throughout the year to celebrate international environmental festivals including World Wetlands Day, Earth and Biodiversity Day, World Enviornment Day and International Coastal Cleanup day. Further, awareness discussions were held around the ICCAS programmes, such as, the climate change walks, environmental football competition and CCCAF activities. 
Awareness materials and booths were set up at other non-climate change specific national events including the Annual Grenada Sailing Festival and the Carriacou Regatta

	Deviation from original planning: 
The project is currently on track. Activities in work package 4 will be intensified during the second half of the project starting in 2016, based on the experiences being generated though the CCCAF projects which started implementation 2015. While an initial set of videos are being already developed on CCCAF projects employing a media crew, a comprehensive plan to generate and disseminate knowledge products and sourcing technical assistance is being developed currently. 


Project management 
.

The ICCAS Community Liaison Network (CLN) has been completed and is established within six agricultural extension offices in the different agri-districts across the island. The CLN was created to ensure that adequate field support is available for all projects from the CCCAF. The eight Community Liaison Officers are responsible for the community based monitoring, supervision and administrative support for projects selected by the NCCC, ensuring that documentation is thoroughly collected and updates on progress of projects are on time. The network will also assist in the identification and implementing of awareness based activities at the community level. 

Techinal Officers from the Ministry of Agriculture Lands, Forestry, Fisheries, and the Environment have been engaged as needed to provide expertise to the CCCAF projects in the areas of wetlands and wildlife management, habitat restoration, quantifying needs and costing irrigation and solar systems, determining livehihoods options for community projects, inter alia.  
The Project Director, the Permanent Secretary of Agriculture, Lands and the Environment and Head of the Environmental Unit continue to meet with the project management twice weekly to provide administrative support and technical guidance. The Project Steering Committee (PSC)  the National Climate Change Committee are in place and provide additonal guidance and decision support to the management team and CCCAF projects. The government environmental impact assessment (EIA) and the government Tenders Board  processes are adhered to for implementation of community projects 
The MTR presented 8 key findings (issues) and recommendations to improve implementation, management and sustainability of the ICCAS project. UNDP ICCAS has prepared a management response and tracking template for addressing these issues which was presented to the PSC in January 2016. Please refer to Annex 3 for the management responses.

There has been progress in setting up M&E framework and indicators to capture specific results of the community projects. Initial indicator frames have been developed for the projects under implementation and are being monitored through CLOs and communities involved. The system will be further developed through an M&E specialist (procurement underway at the time of preparing this report). It is expected that result information to be gathered at the community level will feed to the communication and knowledge products to be developed subsequently.

Partner ownership
The MALFFE  and Minsitry of Carriacou and Petite Martinique Affairs continue to make significant in-kind contribution towards the implementation of the CCCAF projects. As they progress to completion these Ministries have been providing resources in the form of office space, personnel, land and ferry transportation, equipment (tents, table, chairs, truck etc) and duty free concessions for imported equipment (2 irrigation systems, 3 solar pumps, 4 shredders, roller mill, conveyors and bagger).
4 Particular lessons learned
To strengthen project designs and avoid technical flaws the ICCAS project team recognized the need for community projects to be scrutinized by a subject matter expert to ensure that the projects proposed by communities can access high quality solutions to the problems presented. As such technical experts from within government services and from other specialized fields (IICA, CARDI, NAWASA) are called upon to provide systematic technical support in their subject areas to community projects. The establishment of this expert pool is also expected to serve in the longer term and support the sustainability of the CCCAF.

	Annex 1 Risk matrix

	
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Status

	1
	Knowledge drain due to the staffing limitations (overall staff reduction) and hiring restrictions based on current structural reforms under the IMF
	May 2012
	Operational


	A high level of engagement is required between the PMU and relevant government departments to ensure effective targeting of communities and mainstreaming into national governance systems

P = 4

I = 3
	The Ministry of the Environment the direct counterpart to the ICCAS project don’t have available staff for direct involvement in project implementation. 

As such, ICCAS continues to work with a broad range of Ministries and agencies and created the Community Liaison Network to broaded knowledge and capacity beyond MoALFFE, developing knowledge platforms and supporting institutional learning. 

The community Liaison Network consists of individuals who were recruited jointly by the Ministry of Agriculture and the UNDP. These are 7 highly qualified Grenadians with local knowledge of their districts and experience in monitoring projects. There are 5 districts with 29 projects to service and Community Liaison Officers is paramount to achieving the end of projects goals.


	Mitigation action continued. 

Techinal Officers from the Ministry of Agriculture Lands, Forestry, Fisheries, and the Environment have been engaged by the project to provide expertise to the CCCAF projects in the areas of wetlands and wildlife management, habitat restoration, quantifying needs and costing irrigation and solar systems, determining livehihoods options for community projects, inter alia.  

The Community Liaison Officers are based at the district extension offices thus are able to directly engage with government staff based there.
The knowledge management activities to be intensified in the 2ne part of the project will ensure the systematic capturing, analysis and dissemination of lessons learnt and experiences and expected to support the mitigation of this risk

	2
	Poor coordination between stakeholders
	May 2012
	Political
	The politics of working on climate change adaptation is complex and potentially conflictive. There are various stakeholders (ministries, agencies, private sector, non-governmental sector) that have interests related to adaptation. 

P = 1

I = 3
	Conducted weekly management meetings facilitated by the Ministry of Agriculture to share updates on ICCAS and other developments from various ongoing projects within the Ministry. Also constant reporting to relevant stakeholders (e.g. Ministry of Finance was forwarded financial reports at intervals to facilitate advances) and involvement in various engagements and subcommittees was undertaken.


	With the commencement of implementation of the community projects there have been strong collaboration with stakeholders overall. Resources, advice and skills needed from government, communities, and others have been mobilised for more effective implementation. Under the cooperation environment above in this report listed the partnerships that have been build demonstrating the multidisciplinary approach to implementation. All divisions of the Ministry of Agriculture (surveys, lands, extension, forestry, fisheries, and environment) is now directly involved with the implementation of the ICCAS project especially the CCCAF. Efforts are being made to provide regularly updates and feedback to these stakeholders through monthly progress updates.

 

	3
	Insufficient integration between implementing partners and Programme components
	May 2012
	Strategic


	The Programme has an integrated approach; components are closely linked and partly depend on each other. If there are e.g. delays, significant changes or implementation problems in the UNDP components this can have negative effects on the GIZ components (and vice versa).

P = 3

I = 5
	Weekly collaboration at Management meetings were held to share updates on both sides of the implementing partners. Also joint collaboration was undertaken in raising Awareness on social media (Facebook) and developing the website for ICCAS. Implementing partners invited to attend and contribute to workshops.  Workplan details were shared to ensure that implementing partners were always aware of the deliverable and timeframes set out for the year. The Steering Committee (SC) met as an interim body, chaired by the Ministry of Agriculture and UNDP’s budgeted activities were reviewed and approved. Implementing partner GIZ was present at the SC meeting as a sitting member and as such was privy to all details on activity planned


	Mitigation actions continued. Expected to strengthen with the upcoming collaboration efforts on the knowledge management platforms and the monitoring and evaluation of the community projects.  



	4
	Delays in timely procurement processes by the government of Grenada


	November 2014
	Operational 
	A high level of administrative time required to track and respond to procurement delays and to address government financial policy changes that from time to time affects smooth implementation. Project and government recurrent expenditures go through the same goverment payment system and the two often get mixed which causes unplanned delays. 
P = 5

I = 5
	The new organisational structure developed with the addition of the community liaison network is assisting NGOs/CBOs in providing a quick response to procurement issues. UNDP procurement support is used from time to time especially at the end and start of the financial year when government payment system closed off for annual budgeting.
The ICCAS PMU has established a direct relation with the payments department of the Ministry of Finance in order to expedite project disbursements
	The procurement problems have been continuious and required considerable attention from staff during implemetation. Problems can shift from a policy change to administrative delays. Involving the Permanent Secretary, Project Director, the project focal point of the Ministry of Finance and UNDP headquarters to address issues have helped in advancing payments when lengthly delays occurs. Payments to small vendors .i.e. fishers and unskilled labourers have been unsatisfactorily. The project staff have been making recommendations for alternative arrangements .i.e. a petty cash system which will greatly help in reduing procurment problems 




	Annex 2 – Modified Strategic Result Frame (logframe)

	Activities
	Baseline
	Indicator
	Target
	

	
	
	
	
	
	
	
	

	
	
	
	
	2014
	2015
	2016
	2017

	
	
	
	
	
	
	
	

	Component 3: Increased adaptive capacity of communities through the implementation of concrete community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit Martinique
	

	Activity 1: Community Climate Change Adaptation Fund (CCCAF) designed 
	The only community based project funding mechanism that has been addressing explicitly CC adaptation has been the GEF Small Grants Programme, but with relatively limited focus on adaptation (part of 5 focal areas), limited overall funding and national outreach (only engages formally registered CBOs).


	CCCAF designed  with CBA project appraisal and implementation support mechanisms in place
	
	CCCAF designed
	
	
	

	1.1 Mapping of community climate-related issues and risks
	The GEF SGP country programme strategy has included some climate risk related information, but in a rather generic form, while a more systematic vulnerability mapping exercise has not been done in Grenada.


	# of communities  participating in climate risk mapping and related awareness and training activities  
	
	At least 150 communities
	
	
	

	1.2Develop proposal evaluation criteria and grant request format


	GEF SGP form used in Grenada and examples from other regions are considered 


	Evaluation criteria  (EC) and grant request format (GRF) developed
	
	EC and GRF developed for initial proposals ( concepts)
	EC and GRF developed for full proposals
	
	

	1.3 Design and implement community awareness campaigns on climate change risks and impacts
	There has been dissemination of some regional awareness programmes and info (e.g. OECS) through media screening (TV), but there has not been media programmes particularly addressing the Grenada context, and there has not been campaigns on CC engaging population in direct and targeted way. Therefore there has been limited participation of population.
	Number of population participating in CC awareness events

Number of nationwide media-campaigns carried out


	
	At least 400 persons through the initial community meetings and training

5 (project launch, flyers,)
	At least 2000 people (e.g. climate walks, sport competitions)

8 (TV, radio, Mini vans, billboards, video, facebook, screening of project launch)
	At least 1000

Environmental festival 

5 (Mini video series)
	At least 1000

5

	
	
	
	
	
	
	
	

	Activity 2: CCCAF Operationalised
	
	
	
	
	
	
	

	2.1  Capacity building for communities on proposal writing and project implementation
	Capacities of grassroots organisations with respect to project development and implementation is weak, but being gradually addressed through GEF SGP
	Number of communities receiving training


	
	
	At least 150
	At least 40
	At least 40

	2.2 Issue Calls for Proposals and screen applications
	
	Cumulative Number of Proposals received
	
	160 initial proposals
	30 full proposals 
	
	

	2.3 Select awardees and provide support to CBOs
	
	Cumulative Number of Projects approved
	
	
	29
	
	

	2.4 Disbursing CCCAF funds


	
	% of CCCAF accessed


	
	
	15
	60
	25

	
	
	
	
	
	
	
	

	Output 4.2 Strengthened understanding and awareness of climate change risks and adaptation measures and disseminate lessons learned and best practices at the local, national, regional and international levels
	

	Activity 3: Establish local knowledge management platform for CCA
3.1 Creation of online platform

3.2 Facilitate stakeholder discussion and exchange forum

Activity 4: Disseminate lessons and good practices
4.1 Compile information from implementing partners and executing entity
4.2 Manage online discussion forum
4.3 Develop knowledge sharing materials and media
4.4 Create secure Documentation System
	 
	Number of website/facebook/youtube visits
	
	
	Define: 500
	2000
	5000

	
	
	Number  of stakeholders represented at discussions forums and training exchanges
	
	
	50

Notes: Exchange Trainings across communities, .i.e. ice box training; FAD etc


	60

Consider: exchange site visits, discussion forums 
	70

	
	
	Number and type of knowledge products generating and disseminating on CCA measures .i.e. lessons learned and good practices; adaptation videos; technical reports; 
	
	
	4
	8
	10

	
	
	Number of postings of ICCAS products on website/facebook/youtube 
	
	
	50
	100
	100

	
	
	Number of different knowledge sharing materials dev; disseminated and media programmes held i.e. new releases; factsheets; newsletters; projects synopsis / media interviews and forum staged 

	
	25
	25
	25
	15

	
	
	Number of data base system created to  secure project knowledge .i.e. secure server to housed project information, documentation of the process of the CCCAF
	
	
	
	
	4 , CDs, process booklet; server 


Annex 3: Mid Term Review - Management Response and Tracking Template

	Key issues and Recommendations
	Management Response*
	Tracking**

	
	Response
	Key Actions
	Timeframe
	Responsible unit(s)
	Status

***
	Comments

	2. Modify the set of Indicators and the Target Values of the Indicators in the Log-frame

One of the problems with the log-frame as given in the Project Document is that while the indicators used are specific, attainable, relevant and time bound, they lack the measurability. This is largely considering that the indicators used are in terms of percentages rather than absolute numbers and in the absence of any indicative number regarding the population of targeted beneficiaries, the use of percentages is not practical and feasible. It is recommended that the set of indicators and the corresponding values of the indicators be changed to address this issue.


	The project team agrees with this recommendation. A revised indicators and result frame was proposed by the MTR consultant in the report, which received reviews and suggestions by the project team in the MTR process. That modified result frame will serve as basis to fine tune the indicators and targets in a more clear and quantifiable way.


	Revise and finalize the proposed modified result frame commented in the MTR report. Fine-tuning indicators and targets and add information on sources of verification as suggested.

To complement the current rather process oriented indicators, explore ways to feed information from the CCCAF community project level M&E frames (being worked out) in order to aggregate information and indicators at overall ICCAS or sectoral levels. Relatively direct aggregate indicators can  be formulated on the type and scope of beneficiaries from CCCAF (communities, NGOs/CBOS, households, persons)


	March 2016
	Project Management Unit (PMU), with the support of UNDP Regional Technical Officer 
	done
	

	3. Include beneficial development impacts of the community based climate change adaptation projects in the monitoring and evaluation framework and fed into the projects’ results framework

 Some of the community based climate change adaptation projects being supported by the CCCAF would have the potential to benefit development effects (i.e. income generation, gender equality and women’s empowerment, improved governance etc.). A framework for monitoring and evaluation of the projects being supported by CCCAF is presently being worked out. It is recommended that beneficial development effects should be included in the monitoring and evaluation of the beneficiaries’ projects and fed into the projects’ results framework and monitored on an annual basis. 


	The project team agrees with this recommendation. When the monitoring and evaluation consultant comes on-board in mid-year 2016 beneficial impacts indicators will be added monitoring and evaluation frame work. This will build on the individual CCCAF project M&E frames that have been established and being monitored by the CLOs and PMU

 
	Beneficial impacts indicators of the climate change adaptation projects will be suggested for adding to monitoring and evaluation framework. 

	From June  2016
	UNDP ICCAS PMU
M&E expert
	
	

	4. Rework the Communication Strategy 

The project team proposes to implement an elaborate communication strategy. The elaborate communication strategy and the corresponding plan of action are projected to cost about USD 193000. Considering that the total budget for the overall Activity 1 is USD 83000, this is very much on a higher side. In view of significant difference in the budgeted (as per project document) and projected budget, it is recommended that the communication strategy be prepared afresh keeping in mind the objective of Activity 1.4 and the corresponding budget. 

	The project team does not agree to this recommendation since only elements of the strategy best suited for activities 1.4 (component 3) and 4.1 (component 4.2) have been extracted and implemented. The communication strategy was developed as comprehensive national awareness initiative for the Ministry of Agriculture and its components implemented not only by the ICCAS project. The ICCAS implemented actions are within the budget frame. Attention is now being focused on developing knowledge management platforms through which the communication materials would be disseminated  to address outputs in component 4.2
	 Knowledge management strategy/platforms aligned with component 4.2 activities and budget are being developed for gathering and disseminating information at the local, regional and international levels. 


	 
	Communication specialist 

Communication

Specialist  
	Ongoing 
	

	5. Focus of information sharing and dissemination of Good Practices and Lessons Learned

Implementation of component 4.2 of the project (Activities 3 and 4) is clearly lagging. It is recommended that an action plan be prepared to do the catching up. As significant part of the budget meant for Component 4.2 has already been spent, the project team may face budgetary constraints while preparing an action plan and it may be necessary to allocate some funds from other components / activities of the project. The process of capturing good practices and lessons learned needs to be institutionalized; this is particularly considering that in this case two different agencies (UNDP and GIZ) are responsible for different parts of the project.

	The project team agrees with this recommendation. Planning for this output is already under way, and would best be done after the CCCAF projects have been implemented. Strategies for capturing and disseminating good practices and lessons learned will be pursued through the development of a set of targeted KM products and platforms, such as: Technical experts are planned to be hired to cover these areas: 

·   Technical reports and guides

· Lessons learned

· Case studies

· Project briefs / fact sheets / policy brief


	Prepare a KM plan and ToR for support expert (s), continue engaging PMU, CLOs and technical resource persons (also drawing on comms and M&E support).

Develop set of KM products and platforms
	August 2016 – April 2017
	Communication Specialist 
	
	

	6. Capture good practices and lessons learned from the projects supported by CCCAF

It is recommended that an assessment be carried out of the Community Based CC Adaptation (CCCA) projects implemented under the program to capture the impacts (both negative and positive), good practices and lessons learned from these projects. This would need to be done, once the projects are implemented and have run for sufficient time. Implementation timelines of the supported projects may be examined to see if there would be sufficient time to do the impacts assessment within the timelines of the ICCAS programme or an extension would be needed.

	The project team agrees with this recommendation. The capturing of good practices and lessons will be done through the KM plan and products as explained above. The impact assessment will be pursued through the ongoing M&E of the CCCAF projects, and a more systematic assessment can be carried out close to the end of the ICCAS in July 2017. This can be also supported by the Terminal Evaluation exercise.

In case the proposed extension of ICCAS will be achieved, this exercise can be done post-project, and would allow a better impact assessment of principal and secondary impacts as well

	Include as much as possible CCCAF result info (based on M&E frame, indicators) in annual BMUB reports and updates

Commission a more thorough study before end of the project 

Address project impact information in TE

Commission a post-project assessment during the potential extension phase to allow more time for the realization of impacts at different levels


	April 2016 and 2017

March 2017

May-June 2017

Sept 2018 (if project extension will end Dec 2018)
	UNDP ICCAS PMU


	
	

	7. Examine the possibilities to replicate some of the CCCAF projects on commercial basis

Some of the CCCA projects being implemented may have direct tangible commercial benefits. It is recommended that towards the end of the program, techno-economic viability assessment of such projects be carried out to assess the potential of replicating more such CCCAF projects on commercial basis.


	The project team agrees that this is a valuable recommendation. This can be supported by the KM products and platforms to be carried out and disseminated to share experience and lessons. E.g. the technical guides can address technical and economic feasibility aspects (also supported by the community projects M&E info on economic aspects to the extent possible). A techno-economic viability assessment for replication might be possible to be supported through ICCAS extension activities, currently being discussed by with the donor.


	Address to the extent possible techno-feasibility information in planned KM products (e.g. tech guides). 

Include and activity of techno-economic viability assessment on selected projects with commercial angle in the project extension proposal.

Further engage associations of producers (farmers, fishers) in KM platforms, and dissemination activities, in order to further support exchange of good practices and lessons towards potential replication


	March 2017 


	Environment Unit of the Ministry of Agriculture 
	
	

	8. Determine the extent to which the frame work developed under ICCAS would meet the requirements of other potential sources of funds for climate change adaptation

One of the important Outcomes of the ICCAS project is creation and pilot testing of an institutional framework for administering the grants from donor agencies / multilateral funding agencies to implement CCCAF projects.  An assessment may be carried out to determine the extent to which the frame work developed under ICCAS would meet the requirements of potential sources of funds e.g. ‘Green Climate Fund’ to design and implement similar programs in future to implement more community based CC adaptation projects.  

	The project team agree with this recommendation and it is one of the goals of the ICCAS project to setup a sustainable funding mechanism for the CCCAF. An assessment will be conducted to see how best to fit the Community Adaptation Fund into the existing national architecture to disburse funds, monitoring framework, provide management for "on the ground" action.
	Hire  expert to conduct assessment of the national institutional aspects and sustainability options for longer term functioning of CCCAF attached to existing and planned national climate finance and related policies and institutional frames and capacities.,

with specific recommendations for the sustainability of the community fund.
	July  2016
	Environment Unit of the Ministry of Agriculture
	
	

	9. Provide technical inputs to the CCCAF 

One of the key lessons from the project is that the solution to the problem (faced by them) proposed by the communities may not be the best feasible option or may have technical flaws. The solutions proposed needs to be scrutinized by a subject matter expert to ensure that the projects being proposed / implemented by the communities are the best solutions to the problem being addressed and don’t have technical flaws.

	The project team agrees with this recommendation. This is already flagged and in fact government technical experts were used to provide professional input on a number of the community projects. An expert is already earmarked for hiring to provide technical input to the Petite Martinique project. Other similar project will be grouped and a determination will be made for expert input which will depend on budget availability.
	A participatory land restoration expert is already planned to be hired for the Petite Martinique CCCAF Project.
	May 2016
	UNDP ICCAS PMU
	
	

	
	
	
	
	
	
	

	Component 4.2 - Activity 3

And Activity 4 – Rating Unsatisfactory

Activity 3 and Activity 4 of the ICCAS project are part of Output 4.2 of the overall ICCAS program, which is focused on exchange of information and dissemination of lessons learned and best practices from the ICCAS program at the local, national, regional and international levels. The objective is to strengthen the understanding and awareness of climate change risks and adaptation measures. It is expected that this will support up scaling of adaptation experiences and support access to international climate finance in future. 

No credible action has been taken towards carrying out Activity 3 and Activity 4 of the project. The action required for these two activities has been mixed up with the sub-activity 1.4 (of Activity 1). 

Further comment by consultant responding to RTA comment that these activities are to be schedules for more advanced project implementation stage:

I am in agreement with Gabor that these activities are expected to be scheduled for a more advanced stage of project implementation. However, the problem in this case is that even the time lines for the project implementation and the annual work plans does not mention any planned action for these two activities. Further the discussions with the project team did not reveal any visibility towards any planned actions for these activities. Further when viewed along with the log frame for the project, some action for these activities should have already happened.


	The project team maintains the opinion that it is not suitable to rate this component as Unsatisfactory, as it should be rather N/A mark at this stage, given that knowledge management actions will take place in the 2nd half of the project, in more advanced stage, when there is an experience base generated through the CCCAF projects.

At the time of the MTR a consultancy hiring process was under way to produce a set of videos on CCCAF projects to document baseline and vulnerability situation, and the website was to be launched, while a facebook site was up a running which is part of the knowledge management actions
	A communications persons was hired in Sept 2015, who is assisting in devising a knowledge management plan with a set of knowledge products and platforms to be identified and carried out.

During a support mission by UNDP Barbados and Panama offices, a an option list/menu of KM-comms products and platforms have been set, to be further refined in project workplan, and specialized technical expertise to be sourced (editors, sectoral specialists, media specialists). The Project Comms Officer will prepare a plan on this, and ToRs are to be developed.

 
	June 

2016;
	Communication specialist 
	
	

	Rating on Adaptive Project Management:

In accordance with the requirements, the work plans are prepared by the Project Coordinator, reviewed by the National Project Director and approved by the Steering Committee. One of the issues with the work planning is that the annual work plans are not elaborated in quarterly work plans. Further, the work planning is not carried out keeping in mind the log-frame in terms of timelines and the targets. Suitable changes would need to be made in the work plan to align it with the log-frame. Work planning is rated as Moderately Satisfactory 
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