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, implementation entry points, progress made so far and agenda for further
Iscussion. He highlighted on issues of integrating A

process), use of service providers in implementation

vulnerability assessment using ARS, Qf DRR into thject and renderering its

Integratio
implementation gender inclusive.
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Agenda # 2 Approval on the project inception report, work plan and budgetary allocation

r

Decision: Following the presentation, the briefs of the project inception report taken into notice and
rigorous discussion, the committee suggested its approval on submitting the report's final copy in
printed form to the Ministry of Agriculture Development for endorsement.

Agenda # 3 Amend representation in PSCand PTT

Decision: After rigorous discussion, the committee decided to add following members in the PSC and
the PTT with provision to invite relevant persons as appropriate.

Members to be added in the PSC Members to be added in the PTT

1. Two additional members from | 1. Under Secretary level from Department of
Peasant’s Coalition Hydrology and Meteorology

2. Embassy of Germany 2. Under Secretary level from Department of

3. Rest of the joint secretaries in MoAD Irrigation :

4. Joint secretary, Ministry of Irrigation 3. Chief of Gender and Social Inclusion Section, MoAD

5. Director General, DoA 4. Under Secretary level representation from 3

6. Director General, DoLS Department of Agriculture not specified as ﬁsheryﬂ

L

Agenda # 4 Finalize selection of the project pilot districts

Decision: Following a brief discussion on methodology used in selection of districts, the committee
considered Bardiya, Dailekh and Mugu a better option, and decided to send request letter to Ministry
of Agriculture for its approval.

e

Agenda # 5 Formation of NPMU

Decision: Following members accepted in the NPMU

I National Focal Person (Ministry of Agriculture Development) i
. Undersecretary, Ministry of Agriculture Development
lil. Undersecretary, Ministry of Livestock Development
Iv. National Project Coordinator (NAP-Agriculture/FAO)
V. Climate Change Project Officer (NAP-Agriculture/UNDP)
VI. Program Coordinator (FAO)
VIl.  Program Coordinator (UNDP)

The Chairperson summarized the decisions, and thanked all participants, donor, UNDP, FAO and

formally announced the end of meeting. j//
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