
Annex X – Timetable of Project/Programme Implementation  
                                                                                                           GREEN CLIMATE FUND FUNDING PROPOSAL 

 

I 
 

Timetable of Project/Programme Implementation 

Blue = In progress , Green = Completed 

TASK 

YEAR 1 

2016 

YEAR 2 

2017 

YEAR 3 

2018 

YEAR 4 

2019 

YEAR 5 

2020 

YEAR 6 

2021 

YEAR 7 

2022 

 
Q

1 

Q

2 

Q

3 

Q

4 

Q

1 

Q

1 

Q

2 
Q3 

Q

4 

Q

2 

Q

3 
Q4 Q1 

Q

2 

Q

3 

Q

4 

Q

1 

Q

2 

Q

3 

Q

4 
Q1 

Q

2 

Q

3 

Q

4 

Q

1 

Q

2 

Q

3 

Q

4 

Output 1: Expansion of 
networks that generate 
climate-related data to save 
lives and safeguard 
livelihoods from extreme 
climate events 

                        

    

Activity 1.1: Expanding 

coverage of Meteorological 

and hydrological 

infrastructure  

                        

    

Activity 1.2: Capacity-

building of hydro-met staff 

on O&M, data modeling, and 

forecasting 

                        

    

Output 2: Development and 

dissemination of products 

and platforms for climate-

related information/services 

to communities engaged in 

agriculture based livelihoods 

                        

    

Activity 2.1 Develop tailored 

weather/climate based 

agricultural advisories for 14 

food insecure districts and 
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disseminate through 

ICT/mobile, print, and radio 

channels 

Activity 2.2 Develop and 

disseminate tailored 

warnings and advisories for 

fishing communities of 

Mangochi, Salima, Nkhata 

Bay and Nkhotakhota 

around Lake Malawi 

                        

    

Activity 2.3 Develop and 

deploy the flood and water 

resource modelling and 

decision support system to 

enhance coverage for 

disaster risk and water 

resource management 

 

                        

    

Activity 2.4: Enable a 

demand-based model for 

climate information and 

services stimulating private 

sector engagement 

                        

    

Activity 2.5: Knowledge 

sharing and management 

for development and 

dissemination 

                        

    

Output 3: Strengthening 

communities capacities for 

use of EWS/CI in 

preparedness for response 

to climate related disasters 

                        

    

Activity 3.1: Scale-up                             
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I 
community-based EWS in 

flood-disaster prone areas of 

Karonga, Salima, Dedza, 

Nkhotakota, Nkhata Bay, 

Rumphi, Phalombe and 

Zomba 

Activity 3.2: Capacity 

development of national, 

district and community level 

actors on disaster and 

climate risk management 

                        

    

Monitoring & Evaluation                             

Mid term and final review                             

Project Implementation 

Reports 
                        

    

Impact surveys                             

 

 

 


