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UNDP CIRDA REGIONAL WORKSHOP

Towards Sustainability for Climate Information Services: Achievements, Impacts, Lessons Learned and
Next Steps

Taj Pamodzi Hotel Lusaka, Zambia
29 November-1 December 2017

Tuesday, 28 November
19:00- 21:00 Welcome Reception
Taj Pamodzi Hotel

Open to Workshop and Data Integration Training Participants

- Welcome and a few introductions

* From 11:00- 13:30 there is an opportunity to attend the parallel training program being carried out at
the Zambian Meteorological Department on Integration of ADCON system data streams into NHMS
systems and operations,
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Wednesday, 29 November 2017

8:30 Registration
9:00-10:00 Introductory Remarks
e Bonizella Biagini, CIRDA Programme Manager
e Steven Njoroge, Representative WMO Office in E and Southern Africa.
e Mandisa Mashologu, UNDP Country Director to Zambia
e Hon. Brian Mushimba, MP, Minister of Transport and Communications, Government
of Zambia
10:00-10:30 Group Picture and Coffee Break
10:30-10:45 Purpose and Goals of the Meeting; Introduction to the day
John Snow, CTA Meteorology and Forecasting, UNDP CIRDA
11:00-12:30 Session 1: National Progress Updates — Lessons learned in implementation and path towards
sustainability
Moderated discussion on country presentations
e Liberia CI/EWS Project Representative
e Zambia, CI/EWS Project Representative
e Discussant: Georgie George, Country Support Specialist, UNDP CIRDA
12:30-13:45 Session 2: Long Term Impacts resulting from Enhanced Climate Information Systems
Moderator: Joost Hoedjes, Country Support Specialist on Hydrology
e Alexandra Campbell-Ferrari, Executive Director, The Center for Water Security and
Cooperation
e Galine Yanon, Research Scientist at Rainwatch, Walker Institute
13:45-15:00 Lunch
15:00-16:15 Session 3: National Progress Updates — Lessons learned in implementation and path towards
sustainability
Moderated discussion on country presentations
Moderator — Jeremy Usher, CTA in Technology, UNDP CIRDA
e Sierra Leone CI/EWS Project Representative
e Malawi, CI/EWS Project Representative
e Discussant: Jaime Arkin, Uganda Country manager, HNI
16:15-16:30 Afternoon Coffee
16:30-18:00 Session 4: Using historical data: data rescue efforts to enhance climate information services

Moderator- Mark Tadross, UNDP

e Martin Mukhondia, African Regional Director, IEDRO

2




UNDP CIRDA REGIONAL WORKSHOP

e Martin Swaswa, Head of the Climate Advisory Department, Zambia

18:00-18:15

Daily Recap and Announcements

John Snow, CTA Meteorology and Forecasting

Thursday, 30 November 2017, Workshop Day 2

8:45-9:00 Introduction to the Day
John Snow, CTA Meteorology and Forecasting
9:00-10:30 Session 5: National Progress Updates - Lessons learned in implementation and path towards
sustainability
Moderated discussion on country presentations
Moderator - - Joost Hoedjes, Country Support Specialist Hydrology, UNDP
e Uganda —CI/EWS Project designated presenter
e FEthiopia- CI/EWS Project designated presenter
e Tanzania —CI/EWS Project designated presenter
e Discussant: Prashant Singh, Programme Coordinator for Africa Disaster Risk
Management, The World Bank
10:30-11:00 Morning Coffee
11:00-12:00 Session 6: Self-Sustaining Communication Models- End User Impacts
Moderator: Alan Miller, Private Sector Expert
e Graham Clarkson, Senior Research Fellow, Walker Institute on Participatory
Integrated Climate Services for Agriculture (PICSA)
e Penelope Cabot, Head of Impact, Kukua
Read ahead of the session: https://ccafs.cgiar.org/fr/blog/diverse-and-inclusive-
communication-leads-better-uptake-agro-met-services-study-0#.WRjVIOsrKUl and
http://www.walker.ac.uk/media/1113/picsa.pdf
12:00-13:30 Session 7: National Progress Updates - Challenges Met, Outcomes & Results

Moderated discussion on country presentations
Moderator — Ulrich Diasso, Country Support Specialist, UNDP CIRDA

e Sao Tome and Principe— designated presenter

e Benin —designated presenter

e Burkina Faso— designated presenter

e Discussant: Justus Kabyemera, Coordinator of the Climate Development Special
Fund, African Development Bank
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13:30-15:00 Lunch
15:00-16:00 Session 8: Self Sustainable African Networks- ASECNA and Nigeria Case Studies
Moderator: Jean Ngamini, Country Support Specialist
e Mahfoudh Moctar, Directeur de I'Exploitation de la Météorologie Aéronautique,
ASECNA
e Sani Abubakar Mashi, Director General/CEO NIMET and Permanent Representative of
Nigeria with WMO
16:00-16:30 Afternoon Coffee
Session 9: Report from the ADCON System/CLIMSOFT Training Workshop
16:30-18:00 Moderator - Ulrich Diasso
e Show-and-tell/demonstrations on what was learned by selected training workshop
participants
18:00-18:15 Daily Recap and Announcements

John Snow, CTA Meteorology and Forecasting

Friday, 1 December 2017, Workshop Day 3

9:00-9:15 Introduction to the Day
John Snow, CTA Meteorology and Forecasting
9:15-10:45 Session 9: The “hydro” in hydromet — the importance of hydrometeorology
e Joost Hoedjes, Country Support Specialist on Hydrology
e Marie Christine Germain, Project Director, Ingenierie BRL
10:45-11:15 Morning Coffee
11:15-12:30 Session 10: Scaling up from lessons learned to enhance climate information for adaptation:
a Programmatic Point of View
Panel
e Bonizella Biagini, CIRDA Programme Manager
e Prashant Singh, Programme Coordinator for Africa Disaster Risk Management, World
Bank
e Justus Kabyemera, Coordinator of the Climate Development Special Fund, African
Development Bank
e Steven Njoroge, Representative WMO Office in E and Southern Africa.
12:30-14:00 Lunch
14:00-15:30 Session 11: The end of a beginning — a sustainable exit in 2018- Workgroup Activity
Introduction by Bonizella Biagini
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Group Discussions on Sustainability Strategy and Exit Strategy

15:30-16:00 Afternoon Coffee and Workshop Evaluation
16:00-17:30 Presentation of Group Discussions on Next Steps
Moderated by Georgie George
Country Groups present key takeaways and next steps
17:30-18:00 Closing Remarks

- John Snow, CTA Meteorology and Forecasting, CIRDA

- Pradeep Kurukulasuriya, Head of Adaptation, UNDP

- Bonizella Biagini, CIRDA Programme Manager

- Edson Nkonde, Acting Director of the ZMD, Government of Zambia




