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Programme Objective: “To strengthen institutional

and technical capacities for iterative development of
comprehensive NAPs”

Supports requesting countries with one-
Y on-one technical assistance on demand
to get started on the NAP process

Provides tools and training to support
key steps of the NAP process in-country

Facilitates exchange of lessons and
knowledge through South-South and
North-South cooperation
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NATIONAL ADAPTATION PLAN GLOBAL SUPPORT PROGRAMME

Key aspects of the NAP-GSP support

Focusses on the need for countries to
identify, finance and implement
appropriate medium- to long-term
adaptation needs

Builds on efforts underway from the
National Adaptation Programme of
Action (NAPA) — which address urgent
and immediate priorities for adaptation

Balances sectoral and cross-sectoral
priorities, at national, sub-national and
local levels.

Utilizes the best available science,and
analyzes appropriate data

Responds to the invitation made by the
UNFCC Parties in Durban, Doha and
Warsaw to the UN Agenciesand other
organizations to provide support
including through support programs

Considers the country’s experiences
and good practices.

Encourages knowledge sharing and
learns from other countries’
experiences.
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- Least Developed Countries (LDCs)
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LDCs which have officiallyrequested to NAP-GSP
—and alreadyreceived — ongoing one-on-one support
and mobilization for targeted technical assistance
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LDCs which have officially

requested support, which is
forthcoming from NAP-GSP
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NATIONAL ADAPTATION PLAN GLOBAL SUPPORT PROGRAMME

UNDP/UNEP NAP-GSP: Overview and moving forward

¥ A

7 REPIAL S AN o .‘ D 2\ P 0 5 ) ~
NAP—GSP Support to LDCs ;- i / a NAP-GSP for non-LDCs:

NAP-GSP for LDCs (UNDP/UNEP) Programme expanded to assist non-LDCs /
—USD 2 million from the LDCE B developing countries with NAP processes -
> ] funded by SCCF

Supporting LDCs bsed on
request

Expanding the NAP-GSP for LDCs
- expected to commencein 2015
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2013 — Oct 2014
Regional Training Workshops:

e Decision-makers from Environment, Planning and Finance Ministries from LDCs oriented on the steps for National
Adaptation Planning as well as on leveraging finance
e Asia (teams trained from 8 countries)
e Africa (teams trained from 15 Anglophone countries and 18 Francophone countries) = 120 people

National support missions:

e Ministries of environment, planning and finance, in association with sector ministries, committees and departments
are supported to lead and provide nationally-oriented training to plan the NAP process

e Cambodia — Technical Support Mission — Feb 2014

e Niger - Technical Support Mission — May 2014

e Malawi — NAP Launch and National Training Workshop — Sept 2014
e Comoros - NAP Launch and National Training Workshop — Sept 2014
e DRC - NAP Launch and National Training Workshop — Oct 2014

Ongoing national-level support:

e Depending upon country context, NAP-GSP and partners supportis extended to initiating discussions on
coordination and institutional arrangements/ identifying steps/ defining road-maps/ providing technical reviews

e Senegal, Gambia, Bangladesh, Burkina Faso, Benin, Malawi, Cambodia, Comoros, Niger
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Scoping/stocktaking missions to review relevant adaptation plans and activities: (previous, current or in the
pipeline) of relevance to the NAP process — in association with national stakeholders

Virtual training tools and capacity building - such as a series of thematic or sectoral-focussed webinars

Developing a knowledge portal - creating opportunities for exchange of experiences and emerging lessons
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NATIONAL ADAPTATION PLAN GLOBAL SUPPORT PROGRAMME

NIGER: Directions for NAP are identified as a focus on skills
development, institutional capacity building, supporting
coordination and steering of adaptation, building an effective
information platform, mainstreaming in Vision 2035, and
strengthening CCA mainstreaming and implementation with
local level governance structures.

MALAWI: Has officially launched the NAP process
and established a cross-ministerial NAP task force
which includes Ministry of Planning, sectoral

ministries and Ministry of Environment.

CAMBODIA: Has identified building blocks of the
NAP process as the CCCSP and CCCAP, and climate
fiscal framework. Six areas of strengthening the
implementation of adaptation are seen as the as
value added of the NAP process. These are
identified under three work-streams, steering,
implementing and monitoring the NAP process.

D.R. Congo: Is developing a road map for the NAP. The focus
will be put on strengthening a strategic framework for the
NAP through the setting up of a coordination mechanism,
raising awareness and building capacities of key stakeholders
at national level, as well as implementing a more
comprehensive NAP process in pilot provinces.

BANGLADESH: Has prepared a detailed
methodological note and road map for the NAP
process and has identified activities; detailed
scenarios, analyzing Bangladesh’s Specific
Vulnerability (by sector), visualizing adaptation
needs in vulnerable sectors and integration of the
NAP with national development pathways
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COMOROS: Has officially launched its NAP process at national
level and will soon set up a steering committee with strong
involvement from the General Commission for Planning. The
priority areas of intervention will be to further develop
stakeholders’ awareness and ownership, strengthen
coordination and M&E mechanisms for development planning

and to build institutional capacities, incl. at Islands level.
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Knowledge management,
Information sharing
communications...




NATIONAL ADAPTATION PLAN GLOBAL SUPPORT PROGRAMME

Knowledge management

Supported by knowledge management on the NAP-GSP website and in workshops, capacity-building
activities and meetings, learning is ongoing - face-to-face, and online

Knowledge from Training Workshops, and country based activities is gathered and shared electronically,
in Training Workshops Resource Packs, through videos and interviews, in our NAP Global Support

website —an online knowledge repository

eSharing lessons learnt from each country on NAPA, key entry points, opportunities and challenges for
the NAP process, support needs, NAP road map plans etc.

NAP-GSP knowledge is also shared on NAP Central

*NAP-GSP works alongside UNFCCC to make sure knowledge about NAP-GSP and support to NAP
processes in countries is shared and centralised

e.g.: Pacific Regional Training Workshop information, materials, photos, presentations, news: Go to
for materials

NATIGNAL ADAPTATIDN PLANS

i R R

S ? g|z @UN'SDR o“g’;""g:ﬁ& unltar LIFAD F Glotal Water PRO |A === UNGHABITAT

L R e !nr.‘m\nm Partnership


http://www.undp-alm.org/regional-training-workshop-pacific
http://www.undp-alm.org/regional-training-workshop-pacific
http://www.undp-alm.org/regional-training-workshop-pacific
http://www.undp-alm.org/regional-training-workshop-pacific
http://www.undp-alm.org/regional-training-workshop-pacific
http://www.undp-alm.org/regional-training-workshop-pacific
http://www.undp-alm.org/regional-training-workshop-pacific
http://www.undp-alm.org/regional-training-workshop-pacific
http://www.undp-alm.org/regional-training-workshop-pacific

NATIONAL ADAPTATION PLAN GLOBAL SUPPORT PROGRAMME

Information sharing and support

e NAP-GSP website:

www.undp-alm.org/projects/naps-ldcs:
e Key aspects:
* Information repository on NAPs
* News hub on NAP activities in countries
* Interactive introductions to training events

* Links to NAP tools and additional support available . | Y crrrerm——
from NAP-GSP partners : ]SRRI

e Featuring:
e Workshop resources and materials,
e 27 Country-based sections

e NAP global calendar, photo galleries, country-based
videos.

e Upcoming: Webinar series, links to NAP-focussed MOOC
material, linkages with NAP Central once live

WELCOME
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* NAP-GSP bi-monthly email newsletter
* Social network spaces: Flickr, YouTube, Slideshare

* Posters and infographics developed to assist country-
based NAP-processes

*  ‘About NAP-GSP’ brochure

* Upcoming—‘LDCs Adapt... NAP-process’ Film,
interactive and print Case Studies, further country-
based infographics, more interactive learning packages

National Adaptation Plan Process
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SUSTAINABLE DEVELOPMENT AND INCLT

ECONOMIC AND SOCIAL DEVELOPM

NATIONAL ADAPTATION PROGRAMME OF

CLIMATE CHANGE POLICY AND STRATEG!

@mmm
o PPCR AND OTHER CLIMATE RESILIENCE PROGRAMMES

NATIONAL COMMUNICATIONS AND
JULNERABH ITY ASSESSMENTS

o B
OF NOGER AFPECTED WY
b TN ARLATED OG0 warCuRITL

! 47.7%
ADDRESS THE

\ INFORMATION
SYSTEMS GAPS

7.1 MILLION PEO

COORDINATION,
MONITORING
AND REVIEW

L3
":N"Q"N"H"N

- S WMOER
P PROCESS IN
OMPONENTS FOR THE NA | VTRATEGY
ENTRY POINTS AND © s \z.«u; SEVELOPENT AND CLUSAE GROWTH STRATESS

ENHANCE
CAPACITY FOR
ADAPTATION
PLANMNING AND
IMPLEMENTANION

MNTEGRATING
CAINIO
NATIONAL AN
SLCTORAL
PLANNING

v

coordination | Harmonize data
. jcollection and

| processing, integrate
|mfo¢mabon systems

Support to needs and ci:
Svulnerabiities assessg
of scenancos, id

gﬁm‘;v PR,O A === UN@HABITAT

@ unisor @) sl

-



2 Sharing challenges and oEportunltles
expressed
film serles onllne
“We have really great capacity gaps...Because of the war, our efforts
have been concentrated on peace-keeping, so we lack the technical

tools to adapt to climate change.”
Mme. Providence Fale Omona, Ministry of Environment, Conservation
and Tourism, DRC

“Capacity needs to be developed to support scenarios building,
identifying the adaptation options and appraising the options. That’s
the expertise that we need.”

Dr. Aloysius Kampherewera - Ministry of Environment and Climate
Change Management, Malawi

“Many people at the national and local level lack understanding of
climate change, the science of climate change, the impacts of climate
change and adaptation...We need capacity development in that area.”
Mrs. Sonam Lhaden Khandu — National Environment Commission,
Bhutan




» Full timeline on NAP-GSP website

Activity Timeline Aug 2013 Oct 2014
JIJJEJJMMEEE

(Il Bt N N NAP-( NA Nati | NAP launch Kick starts longer-term,
1| Rel FY ¢ 14th J| 8th/ the sust ' integrated adaptation planning in DRC
12th Ma 2nc | 23rd | 1stOct 2014 - 3rd Oct 2014
o 7th | 1 [ : A
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( Sl ol @1 fur | or! ol to Ni ) g:i:q: Thisl Thi| The | ANAP workshop was held in Kinshasa,
¢l rev| wl Pl an| pr| p 0 Nige - rki “:pC' Se | laun| DRC, led by the Govt of DRC, and organised
;| Fal g fr sug | frc| fr and Gl del )| ofLy We day'| by the national NAP team with support from
€leg] acti] CS| natic| the UNDP CO and NAP-GSP.
N G W U WS S .  More )

MAY 13 | JUN 13 | JULY 13 | AUG 13| NOV 13 |DEC 13 | JAN 14| FEB 14 | MAR 14 | APRIL14 | MAY 14 | JUN 14 | JUL14 | AUG 14 | SEPT14 | OCT 14 | NOV 14 | DEC14 | JAN 15 |

ONGOING SUPPORT FROM NAP-GSP TO COUNTRIES

- Activities under NAP-GSP

National NAP activities

- Events and activities of relevance to NAP-GSP
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Opportunities for Pacific-regional knowledge sharing

on NAPs
SPREP

Pacific Climate Change Data Portal

Pacific iCLIM Project
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Moving forward.....
lessons learned and
further support
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MNATIONAL ADAFTATION FLAN GLOEAL SUPPORT PROGRAMPE

Lessons learned

Partnership enablesthe programme to cover many relevant sectors, with targeted sector and regional
expertise

e Provides synergies with existing adaptation planning programmes
e e.g. WACDEP through GWP in Africa

e e.g. GIZ partneringin scoping and capacity buildingin Africa, Cambodia, etc.

Most countries agree that NAP is both a process and a document .

* A NAP process is country-specific — NAP documents may inform the process

i The connection between the NAPA and the NAP process is significant -

e TheJNAPis a bridge between the NAPA to the NAP process

Climate finance for NAP a priority for most countries including finance for implementation

The NAP process should systematically involve a broad spectrum of environment, planning

and finance ministries — including central government and line ministries of vulnerable
|- sectors to address the NAP in an integrated way

. Malawi— First National Workshop on NAP - bringing the sectoral Ministries together ]
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Countries call for simplified supplements to the LEG NAP technical guidelines - not new tools
Countries eager to move from planning to implementation

Countries requesting additional technical support both in-country and regional level trainings
to advance NAPs.

More targeted and sustained one-one-one support is required based on specific institutional
and national contexts.

Regional thematic workshops provide a useful avenue for technical training as well as South-
South exchange

Relevant connections can be made to National Communications process.

Regional thematic workshops provide a useful avenue for technical training as well as South-
South exchange

-
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MATIONAL ADAPTATION FLAN GLOEAL

SUPPORT PROGRAMME

Consultations for the next NAP-GSP phase

Consultations thus far... _

African States

Alliance of Small Island
States (AOSIS)
Armenia

Bangladesh
Belize
Bhutan
Bolivia
Chile
Mongolia
Nicaragua
Nigeria

Pakistan

Colombia

Cook Islands

Costa Rica

Cuba

Dominican Republic
Eastern European States
Ecuador

El Salvador

Federated States of
Micronesia
G-77 and China

Georgia

Ghana

Grenada

Honduras
Indonesia
Jamaica

Kenya
Macedonia
Malaysia
Maldives
Marshall Islands

Mexico

Palau

*LDCs were also consulted as a means of learning from related experience
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Panama
Philippines

Samoa

Serbia

Senegal

South Africa

Sri Lanka

Thailand

Trinidad & Tobago

Uganda
Viet Nam
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Consultations for the next NAP-GSP phase — results...

This word cloud is a visual representation of the common themes from stakeholder

consultations...

move from planning to implementation developing bankable projects

~coordination of support activities
e e institutional arrangements & coordination frameworks

support i id -.|i|5-i.L:ai‘l;:ulas--unlu|-tam hari engaging communites ] subynational planni
s aninsshingCCeSS L0 finance
sub-regional trainin of a al] 0N acuvities

vul;rerahility & risk assessments . \
build upon existing plans  costingof adaptatin """
enhance inter-ministerial dialogue and coordination F o

guidance on NAP process
climate scenarios
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CC-A interventionsin 15 countries and territories
Direct beneficiaries, round:
1200 Gov. officials
300.000 community mem
I o e e

UNDP’s support
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Adaptation initiatives in all key sectors:

» Agriculture/food security:

Samoa, Solomons, Fiji, Palau, PNG, Tuvalu, Cooks
* Water resources management:

RMI, FSM, Tonga, Niue, Samoa, Tuvalu, Cooks
e Coastal management:

Samoa, Cooks, Tuvalu, Kiribati National/sectoral policy
e Health: Samoa Fiji Institutional strengthening
. ’
. .

Forestry: Samoa Community-based

* Tourism: Samoa ground-level interventions
e Fisheries: Tuvalu, Kiribati
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Any questions....?
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NATIONAL ADAPTATION PLAN GLOBAL SUPPORT PROGRAMME

Further information on NAP-GSP

www.undp-alm.org/projects/naps-ldcs

Contact NAP-GSP:

Empowered lives.
Resilferntt nations,

Rohini Kohli

&ﬁ'—r-{'v‘x B
Lead Technical Specialist (/ AW “!'.j
UNDP-GEF/NAP-GSP \“F " !}f
rohini.kohli@undp.org. \-.'5.___?__:_{..-'

Esther Lake

Knowledge Management Specialist
UNDP-GEF/NAP-GSP
esther.lake@undp.org

Claudia Ortiz

Regional Technical Advisor- Adaptation

Mozaharul Alam

Regional Climate Change
Coordinator
mozaharul. Alam@unep.org

Prakash Bista

Adaptation Specialist
bistaS@un.org

Nina Raasakka
Task Manager, GEF Climate Change

Adaptation Unit
nina.raasakka@unep.org

UNDP-GEF
claudia.ortiz@undp.org

Ermira Fida

Head, GEF Climate Change
Adaptation Unit
ermira.fida@unep.org

Pradeep Kurukulasuriya

Head- Climate Change Adaptation & Senior
Technical Advisor- Adaptation (Global)
UNDP-GEF
pradeep.kurukulasuriya@undp.org
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