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Regional Training on National Adaptation Planning and Implementation  

for Least Developed Countries in the Pacific Islands 
16-19 July 2019 

Honiara Hotel, Honiara, Solomon Islands 
 

Agenda 
 

 

Day 1 Tuesday 16 July 2019 
0800-0830 Registration 

Welcome and Introduction 
0830-0900 Official Welcome & Opening 

- Solomon Islands 
Training Background and Objectives / Agenda and Self-assessment 

- NAP GSP 
0900-0915 Ice-breaking activity – self introduction 
0915-1000 Status Report on NAPs in each country 

- Status 
- Challenges 
- How to overcome challenges 

1000-1030 Coffee break 
Session 1: Appraisal and Prioritization 

1030-1200 Session Introduction and Learning Objectives 
Screening and Prioritization (Peter K and SPREP) 

• Pipeline development 
• Multicriteria analysis 
• Barrier analysis 

1200-1300 Lunch 
1300-1400 Appraisal (Peter K and SPREP) 

- Cost/benefit analysis 
- Environmental and social safeguards 
- Gender analysis 

1400-1500 • Group exercise 1 
1500-1530 Coffee Break 
1530-1600 Respond to local adaptation needs : LoCAL (UNCDF) 
1600-1630 Summary of Day 1 (NAP GSP) 
1900-2100 Evening Clinic (Peter King) 
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Day 2 Wednesday 17 July 2019 
0830-0850 Reflections on Day 1 – Ana Maria 
0850-0900 Session Introduction and Learning Objectives – Peter King 

Session 2: Project cycle 
0900-1000 Procurement and ToRs – Filomena Nelson, SPREP 

- National Adaptation Plan to procurement and implementation 
- Terms of reference 

1000-1030 Coffee Break 
1030-1130 Group Exercise 2 
1130-1200 Report to the Plenary 
1200-1300 Lunch 
1300-1400 Panel Discussion on Implementation of a successful project,  

Facilitated by Tunnie Srisakchairak, NAP GSP 
Panelists:  
Fred Pattison, PEBACC country manager 
Hudson Kauhiona, Director of Climate Change (tbc) 
National Project Coordinator for the CRISP Project  

1400-1500 Group Exercise 3 – reference to the output from Group Exercise 2  
1500-1530 Coffee Break 
1530-1600 Group exercise 3 (cont) 
1600-1630 Discussion on additional needs 

Summary of Day 2 – NAP GSP 
1900-2100 Evening Clinic (Peter King) 
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Day 3 Thursday 18 July 2019 
0830-0900 Reflection of Day 2 – Ana Maria 
0900-0930 Report to the Plenary 

Session 3: Monitoring & Evaluation 
0930-1000 Session Introduction and Learning Objectives (Peter K) 

Monitoring and Evaluation in NAPs and implementation 
- Monitoring against logframes 
- Reporting 
- Quality control 

1000-1030 Coffee break 
1030-1100 Project Completion 

- Project completion reports 
- Asset disposal 
- Post-project evaluation 

1100-1200 Group Exercise 4 on M& E 
1200-1300 Lunch 
1300-1330 Report to the Plenary 
1330-1400 Post-Evaluation 
1400-1500 Group Exercise 5 
1500-1530 Coffee Break 
1530-1600 Report to the Plenary 

Session 6: Review of Workshop and Closing 
1600-1630 Training workshop feedback : Post assessment 
1630-1700 Closing Remarks 

 
 

Day 4 Friday 19 July 2019 
0930-1030 Evaluation of the training workshop 

- Pre-assessment 
- Post-assessment 

1030-1130 snapshots on current status and acceleration of the NAP process in the Pacific 
LDCs  

1130-1200 Other business and wrap-up 
 
 
 
 


