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Plan of presentation

1. Lessons on formulation of mandate and
institutional coordination mechanism for
NAP process

2. Development of NAP road map and NAP
formulation



WHY THE NAPSNATIONAL ADAPTATION PLANS

v’ The process was established in 2010 as part of the Cancun
Adaptation Framework to complement the NAPAs,

v’ Its designed to support all developing countries, especially
the least developed countries (LDCs), in satisfying their
medium- and long-term adaptation needs.

v’ It is meant to reduce vulnerability, build adaptive capacity
and mainstream adaptation into all sector-specific
planning,



Mandate and institutional coordination
mechanism for NAP process

1. Mandate

The Ministry of Environment, Climate Change
and Natural Resources (MECCNAR) has the

Mandated on the NAPs Process,

v’ Mandate strengthened in 2014 with the
establishment of the climate change portfolio
under it the Climate Change Secretariat



Mandate and institutional coordination

mechanism for NAP process
2. Institutional coordination mechanism for NAP
process

v' The coordination mechanism for the NAP process is as
follows:

~

MECCNAR-CCS

CCC; IMCCC

NCC-ANR WG

v MECCNAR- Climate Change Secretariat-Climate Change
Council-Inter-Ministerial Climate Change Committee-National

Climate Committee-Agriculture & Natural Resources Working
Grotin



3. Development of NAP road map and
NAP formulation

« Conducted stakeholder consultations through the
National Climate Committee;

« Conducted a 3 day national workshop to train various
stakeholders and launch the NAPs process (July 2015)

Developed a road map for the process (July 2015) — Outdated now

¢ Established a National NAPs Team and defined their TORs:
v’ The Team constitutes 13 institutions including the private
sector
v Ministry of Finance as the Chair while MECCNAR and CCS
serves as the Secretariat



Development of NAP road map and

NAP formulation
CURRENT STATUS

A NAP Readiness proposal is submitted to the GCF for
funding over a three years period- Fresh roadmap,

Strengthened by the development of NAP-Ag document
and roadmap for its implementation

NAPS project will develop medium and long term
adaptation plans,

Its revised roadmap will include Local adaptation plans
(LAPs), climate vulnerability assessments, awareness raising
and mainstreaming etc. and develop strategies for the
implementation of the NAPS beyond the three years.



ROLE OF THE CSOs in NAP

* Partnership for implementation

* Advocacy for re-assurance of responsibility
e Supervisory role for oversight
* Ensure inclusiveness (Gender)

* Visibility for knowledge for sharing and
sensitization

e Cultural and social acceptance
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